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INTRODUCTION 

. ' Whac are che screngchs and weaknes S6S of che Saginaw Schools^ accord-* 
mg CO adminiscracors , ceachecs, high school scudencs, and parencs? In 
wiiac areas are scjiooLs pe^rfonfiing as well as desired and where do inadequa- 
cies exisc? Whac areas of operacion warranc immediace accencion co remedy 
weaknesses? What are percepcions abouc currenc educacional issues? The 
answers co c^ese quescions are imporcanc Co educacion, cherefore, an efforc 
was made during April a'nd May, 1981, co gacher informacion abouc chem 
through a needs assessmenc survey. ^ 

The resulcs of chi*s survey will be reporced m cwo differenc cypes 
of reporcs. The firsc cype of report deals specifically wich determining 
an actual level of need based on che difference becween whac respondencs 
feel "is,'' and "whac should be.*' The reporc chat follows is %n example of 
^^he first cype of report (Part 1). The second type of report (Part 2) 
deals wiVh the at&itude of responding groups towards current educational 
issues. The reporting. of attitudinal responses based on a multiple choice 
question format represents the "^art 2" type report. The plan is to pro- 
duce a "Part 1" and '"Part 2" report for each of the different levels of 
reports described on the page which follows. ^ 

What is a Meeds Assessment Study ? * 

^ Simply. stated, a needs assessment study identifies the difference 
befi^en "what is" and "what should be." A needs assessment Is also: 



- a descr ipcion ^of che scacus quo--"wiiere are we 
rlghc now?" 

- a mechod for idencifying and documencing needs 

- a means co idencify relacive priorities among a 
full range of pocencial needs 

- a syscemacic comparison of che "-actual" vich che 
"desired" - 

- a f>rerequis ice for change 

a cool for decision making - S> * 

- a caca*Iysc for accion and change 



In summary, a planned, educacional needs assessnenc is a syscemacic 
mechod of idencifying and documencing needs, for assigning prioricies and 
for compiling informacion so ic can be understood and used . 

Who was Includea in Saginaw's Needs Assessmenc Scudy ? 

Informacion was gachered from adminisrracors , teachers , 'p^encs, and 
senior high s.tudencs co decermine the excenc to which the operation of the 
Saginaw Schools was different than desired. During April and May, 1981, ^ 
parents, administrators > teachers, and students completed questionnaires, 
to provide the necessary survey data. There were over 2, ICO respondents 
to^the instruments (.see Appendix A for the exact count of usable returns 
by respondent group). 

This report presents the findings from administrators, teachers, 
parents, and students. "Part 2" type data will be presented in a separate 
report. 



/ 



How' will the Findings of the Study be Reported ? 

A Series of reports will result from' this study! 



I. District-Wi4e Comprehensive Meeds Assessment 
Study ; (This reporc) presenting the system 
priori ty. needs aAd- responses by total groups 
of elementary^, secondary , special educaciop , 
and ^dult 'and continuing education teachers; 
administrators ; parents ; and s tudents . 
Intended audiences include: Board of Educa- 
tion, superintendent, administrators, teachers, 
and coTnmunity. 

Instructional Level Reports ; presenting sum- 
mary infonnation for elenfentlary , junior high , 
senior high , special education , and adult and 

^^^^^^^^^^^^^^^^^^^^^^^ A ^ 1a T__^^__J^J ^ . - ^ j 



continuing^ education levels . Intended audi- 
ences include: ^^^^ Ejiucation*, superin- 
tendent, 'assistant superintendents, and central 
office administrative staff. 

> III. Cluster Level -Reports ; presenting summary 

information for each elementary, junior high, 
and senior high school cluster .. Intended 
audiences inc lude : ass is tan t superintendents , 
, principals, teachers, parents, and students." *^ 

A companion "Part 2" type of report for eath level will also be made 

availab^&S^ The intent of providing the results in this type of format is 

to provide for decision-makers the kinds of information that will be useful 

in reaching decisions within their realm of responsibility. 
» * 

How were the Data Collected ? ' ' , 

The data for students and parents were gathered from samples dr$Mi ♦ 
from the va rious , populations while all teachers and administrators*were ^ 
polled. Parents were surveyed by means of a mailed questionnaire, while 
questionnaires for all other respondents were hand de I'lveredV - The " 
"Part T' portion of this questionnaire contains a total of 194 statements ^ 
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abouc educational services and programs, and che respondents were asked co 
indicate che following for each scacemenc: 

I) In your opinion, co whac excenc should the 
scaced condicion exisc'^ and,- 



J 2) From your knowledge^ co whac excenc does 
che scaced condicion exisc'^ 



The degree co which a difference exiscs becween whac should be , and 
whac^ is conscicuces a need. The following example illuscraces che response 
choices used for che survey,* how che nee<i index was decermined and how 
'che priori:ized need ^^^^-"^ ( PNI > was, escabl ished. 



EXAMPLE: 



Teachers in our schools cake an individual 
interest in their students. 



Should 
Exist ' 



Actually 
Exists 



\ 





In your 


opinion, to 


what extent shou Id 


the stated condition 






exist? 












(B) 


From your knowledge 


, to what 


extent does the stated condi- 






tion actually exist 










5l;iou Id 














Exist 




1 


2 


3 




\ 




Do 


Not 


To a 


To a . 


* 

To a fairly To a veTV^ 






not 


^ at 


slight 


moderate 


large large * » 






know 


all 


extent 


extent 


extent ^ extent 




Actual ly 


9 


1 ^ 


2 


3 


4 5 ' 


f 


Exists 















Resp?^se choices for "both , -questions • 



SHOULD EXIST 


ACTUALLY EXISTS 


9 


Do not know the e35tent to 


9 


Do not know the extent to 




which the stated condition 




which the stated condition 




should exist. 




exists . 


1 


Stated condition should not 


1 


Stated condition does not 




exist at all. 




exist at <a^ll. 


2 


Stated condition should exist 


2 


Stated condition exists to 




to a slight extent. 




■ a s light extent . 


3 


Stated condition should exist 


3 


St^ated condition exists to 




to a moderate extent • 4 




a moderate extent* * 


4 


Staj:ed condition should exist 


^Stated condition exists to 




to a fairly large extent. 




a fairly large extent. 


5 


Stated condition ^ould exist 


5 


^Stated condition ei^ists to 




to a very large extent. 
^ ^ 2^ ^ 




a very large extents . 



For Che example used, che need index was 2. (The difference becween 

"should exist" value of 3'and the "actual exist"' value of 3.) . To obtain a 

clearer understanding of the relative priority ranking o.f the expressed 

needs, it was helpful to also know where on^ the response scale the differ- 

ence occurred. For example, a need index of 2 would result from the 

difference between a "desired" of 3 and an "actual" of 1, while at the same 

time the differeijce between a "desired" rating of 5 and an "actual" rating 

of 3 also yields a need index of 2. Therefore, to help establish priorities 

among needs , the following procedure was employed. The needs were weighted 

by multiplying chem by their respective ratings on the "should exist" 

dimension. This resulted m a Prioritized Need Index (PNI), This index 

takes into account the magnitude of the de^re of the respondents jfo have 

a given condition present tn the %chooI district. The PNI could be taught 

of then as an automatic prioritizing need indicator. 

EXAMPLE: » Should 

Exist 

7 



Exist Actually 
MDesired) E^xists 



The teachers in our schools take an individual ^ 5_ 

interest in their students. 

^ ' Should - Actual - Need Index 

5 '/It 3 =2 



Need Index' x "Should" = Prior icy ^Meed Index 
2 X 5 = 10 



Whac was cl^e Focus of che Questions? * ^ 

The contents of the "Part 1" portion of Saginaw's School-Community 
Lnstr<irnent is related to 17 major functiojis m education. Each 
respondent population completed an instrument made up of* re levant 'q^scions 
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dra,wn from a pool of 194 icems. Adminiscracors were asked co re^apond co 
all 194, elemencary teachers co 119, secondary ceachers co 132, special ^ 
educacion ceachers co 110, adulc and concinuing educacion ceachers co 133, 
parencs co 130, and.scudencs co 72 quescions* 

^ The racionale for asking different, numbers of guesCipns of each group 
^as cwofold* Firsc, an accempc was made co conside^^he .lengch of che 
inscrumenc in terms of ^parcicular group's willingness-'co respond* Second, 
che r^^sponderic group's knowledge and intimacy with a cercairf aspecc was cpn- 
S^idered co some excenc* ^ Admiccedly, che inscrumencs were coo lehgch^ even 
afcer final edics were made buc ,che desire co obcain ars much inforjnacion as 
possible was a powerful faccor in* che design of che survey. A\ dfeca^led li^t 
of the number of quescions by ^nccion area and group appears in Table 1 ^ 
below, . ^ • ^ 
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TABLE 1. FUNCTION HEADINGS AND NUMBER OF ASSOCIATED 
QUESTIONS BY RESPONDENT GROUPS-^ 





• 


y Number of 
fo 1 lowing 


questions asked the 
respondent groups . 






Funccion Headings 


A 


/ s 


TE 


TS 


TSE 


TA 


P 


lA. 


Educacional Programs — Elemencary 




5 


19 


5 


' 0 


5 


19 


IB. 


Educac iona 1 Programs — Secondary 


'24 


24 


0 


24 


0 


7 


24 


IC. 


t 

Educacional Programs — Special 
Education 

r 


19 


0 


6 


6 

<- 


19' 


6 

# 


6 


ID. 


Educacional Programs — Adulc and 
Concinuing Education 


23 


0 


0 


0 


0 


23 


4 


l) 


Leadership by Principals 


10 


0 


!o 


10 


10 


10 


5 


3r 


Managihg Faciiicies' and Resources 


8 


8 


8. 


8 


8 


8 


• 8 




Labor Relacidjas « 


4 


0 


4. 


4 


u 


4 


4 


' 5 . 


Auxiliary Services h Supporc Scaff 


3 


3 


0 


3 


2 


'3 
< 


3 


6, 


Communications/Public Relations 


14 


9 


14 


14 


14 


14 


14 


7. . 


Evaluation, Testing and Research 


7 


4 


. 7 


7 


4 


4 


4 


8. 
9. 


State <3c Federally Funded Programs 
Personal Development of the Student 


2 
5 


0 
5 


2 
5 


2 
5 


0 
5 


0 
5 


2 
5 


10. 


Teacher Values and Expectatiotjs 


6 




6 


6 


6 


6 


6 


11. 


^j^t:ipllne 


9 


9 


9 


9 


9 


9 


9 


12. 


Staff Development ^^F^ 


14 


0 


14 


'l4 ,^ 


14 


14 


*5 


13. 


Personnel 




- 0 


8 


8 


8 


8 


5 


^14. 


General Administration 


19 


0 


7 


7 


7 


7 


7 




^TOTAL _ • ' 


194 


73 


119 


132 


11*0 


133 


130 



'^Code for respondents: 

A - Administrators 

•S -Students 

TE - Elementary t^ache 

TS - Secondary teachers 



TSE - Special education teachers 

TA - Adult and continuing education 

teache rs 
•P - Parents 
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The following sectipn presents each of che 17 function areas, followed 

s 

by a brief description of che kind of quesc;.ons included in each. 
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IA. Educacional Pros^rams — Slemencary ; Learning accivici^es and cheir ' 
management chac are che core of che curriculum: basic skills (read 
ing, wricing, and arichmecic)^ scudenc preparation for junior^igh; 
curriculum development; supplemental courses (drug, sex, corvsunier, 
safety, tyjtrition aad mora T educat ion) ; homework; parent satS^^f ac t ion 
with achievement; ahd standards for promotion. 

IB. Educational Programs — Secondary ; Learning activities and their 
management that are the cor^ of the curriculum: . basic skills (read- 
ing, writing, and arithmetic); student preparation for college; 
vocational instruction^ supplemental courses (foreign languages, 
science, physical education, mathematics, art, English, social 
studies, home economics, music, drug, health, and moral education); 
homework; parent satisfaction with achievement; extracurricular 
activities; and standards" for promotion. ' 

IC. Educational Programs — Special Education : Learning activities and cheir 
management that are ^e cpre of th« curriculum: basic skills (read- 
ing, writing, and arithmetic); curriculum development; supplemental \ I 
courses (health, sex, safecy, itutrition, and moral education); extra-\ j 
curricular activities; standards for promotion; mainstreaming ; early ^ 
laentif icat ion of handicapped; school psychologists; and social workers. 

\ 

ID. Educationa 1 Programs — Adult and Continuing Education : Learning accivi- 
• ties aad their managements that are the core of the curriculum: basic 

skills (reading, writing, and ar^J^metic); studept satisfaction with 
achievement; Curriculum development; supplemental courses (fpre'ign 
; languages, science, home economics^ mathem'atics , arc, English, social 
studies, drug, healch, mo*(ll,^and consumer«educacio.n) ; homework; 
standards for p,romoticn. • - , • 

2. Leadership by Princioa Is : Adminascrac ive' acc ion by principal ac the 
building level^o support the teaching/ learning process: seeks staff 

^suggestions; j» fair in enforcing ifules an^d decisions; emphasized 
instructional leadership and super^^lsion ; holds purposeful faculty 
meetings: provides for effective two-way communications;- and is s^nsl- 
civ^i^^o staff needs and problems. ^ 

3. Managing' facilities an^j R^soOlrces : Provision and use of school 
physical plant and other capital resources: classrooms meet needs 
for instructional program; buildings are well maintained; facilities 

" available to «tudents after school hours; adequate building libraries; 
current • textbool^s ; adequate nighttime security for facilities; lunch 
program; and maintenance of an instructional materials and resource 
center. ' ♦ 

I 

^. Labor Relations : The exteat to which lab.g^r relations is handled in a 
fair and equitable manner: equitable salary • schedule for all employee 
groups; reasonable fringe benefits; responsible 'handling of strike 
situations; and keeps public informed about labor re lat ions /Issues 
affecting the schools, " . i 
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5^ Auxiliary Services and Support Staff ; Assistance with curriculum, 

career and personal planning and decision making: readily available 
services; help to high school students to explore career possibili- 
ties; and help in" understandfng vocational trends. 

6. Communications/Public Relations ; The availability and exchange of 
• school system information both internally and externally; school 
business conducted in manner to inspire confidence and approval; 
studexTts, parents, and staff informed of policies, rules, and regula- 
tions; public express concerns to bo^rd members and administrators; 
public informed of school matters and problems; honest dealing with 
the ^press and public by Board of Education; accurate reporting to 'the 
public; and news coverage stresses academic achievement. 

^•^ Evaluation, Testing and Research ; The extent to which evaluation7 

testing, and research functions are completed: regular c(esti^6g of 
students in basic subjects; <jlear statement of purposes of ousting; ^ 
eval^uacion of schools ef f ectiveness- by public; staff use of data to 
improve the learning process; test results compared with other dis- 
tricts; comparison of accorttplishments with achievements ; |and stvxlent 
evaluation with emphasis oft both individual development and comparison 
of. one student wit-h other students. ^' 

8- State anrd Federally Funded Programs ; Seeks and uses outside funds:*- 
programs to meet the greatest need^ of the schools^^nd special edu- 

< cational rreeds of rJfinority sitt4^nts (bilingual, migrant, and 

^ Ara'arican Indian). ' ^ 

9- ' Personal ,Develoj:>ment oi the Student ; Services and activities that 

are^ generally non^cademic in'.nature and designed to develop student 
attitudes; self-reliant, respect for other people and their personal 
property, independent chinking, responsible citizenship, and a desire 
for^and an appreciatiow of learning. ^" / 

i^- Teacher Values and Expectations ; ■ Teacher values, expectations, aid 
abilities thaC*^id% instructional practice; belief chat all chil- 
dren caivleana; knowledgeable of curriculum policies and priorities; 
speak and write well; responsive to student point of view; available 
CO help on academic or p4rsonal problems; and emphasis on pupil 
participation. I 

^ ) 

11. ^ Discipline ; .The extent tc^- which the schools carry out discipline 
related policies and procedures; printed policy statemefrit; under-, 
stood and accepted policies; parental notification of problems; 
administrative support oi teachers in student discipline matters; 
good discipline; assertive discipline program; handling of repri- 
mands; useful disciplilne records -kept ; and teachers motivate students 
by rewards rather than punishment. 
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12. Staff Development -; Activities for staff and board membep^ designed" 
to improve knowlec^ge and skills in school-related responsibilities: 
teache)rs given oppo;-tunity to suggest 'inservice training; staff 
members keep informed in area of spec ia 1 izat ion ; -part ic ipat ion of 
teachers is en^uraged; new board members are provided in-depth ^ 
orientation to\^ school system s operation; inservice training 
improves the academic tjackground of teachers; administrators involved 

m continuing education; and inservice training programs (parent 
involvement, stress, assertive discipline, new materials and 
approaches, legal rights and liabilities, individual needs, and 
teaching skills). . ' ^ 

13. Personne 1 ; Activities involved in hiring and keeping competent school 
employees: the purpose of staff evaluation is job performance improve- 
ment; teaching assignments based on professional preparation; profes- 
sional growth of teachers is encoi^aged; working conditions attract and 
hold competef?c employees; hiring practices aimed at obtaining well- 
prepared teachers; job assignments based on individual abilities of 
teachers; teacher dismissals handled in fair manner; 'and guidance and 
counseling available to help improve '^eac^er job performance. 

1^. General Administration : Administrative action to plan and manage 

financial, physical, and human §ssets: administrators use suggestions 
from staff and the public in planning and decision making; works coward 

* change in the funding of education; the board cuts less essential ser- 
vices in times of economif hardship; closes buildings when situations 
diccate; board is a responsible body; allocation of resources to high 
priority objectives; J^udget interpreted to community; budget reflects^ 
identified priorities; equal educational opportunity given every 
student; goals organized to show order of importance; schools use new 
"deve lopT^n t s in educational management; rebuilds old bui'ldings when 
physica^condi tions dictate; operating budget us^d for research and 
development activities; school principals participate iti developing , 
school budget; and schools use principles of business efficiency and 
e<;onomy in purerhasing . ^ 

' •( - 
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PRESENTATION OF DATA 

■: 5k 

One of Che major purposes of a needs assessment scudy is co identify 

areas where the consensus supports the existence of a problem .or weakness. 

Thi^ report highlights those areas where there was agreement that a problem 
r 

existed. 

The overall findings of th^respondent groups will^ be presented in 
the sections which follow. The combined responses of administrators, ele- 
mentary teachers, secondary teachers, special education teachers, adult and 
continuing education teachers, parents, and students will be presented first 
by high need function areas (the highest six.) then by questions evidencing 
priority need indexes^ at or ab^ove 8.0. This is followed by a summary of the 
major findi'ngs from each of the groups,, separately. \ 
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MAJOR FINDINGS 



Ar Discricc-Wide Tocal Responses y '-^en all responses by adminiscra- 
cors, ceachers , 'parencs , and scudencs we combined , the following function 
areas emerged as che ones needing che mosc^-accencion ranked from che highesc 
CO Icwesc. ^ 

Priority 

Rank Function of Greacesc Need Need Index 

1 Personnel / 7.92 

2 Scaff Development 7.83 

3 Auxiliary Services d Supporc Scaff . 7.25 
^ Communicac Lons/Publ ic Relacions 7.01 

5 Personal Development of che Scudenc » 6.96 

6 Educacional Programs — Elemencary 6.38 

The 1976-77 needs assessmenc showed che personal developmenc of the 

\^ 

scudenc ^ranked 3) and scaff developmenc (ranked 5,5) in the top six func- 
'cion areas needing che mosc actencxon. Gne can see chac chose two funccions 
again are ranked in che cop six need areas.' Noce, che discricc-wide summary 
for che 1976-77 scudy differed from che presenc assessmenc in thac parencs 
were noc included. 

The reader should bear in mind chac "personnel" may be viewed as a ^ 
high need area ac chis cime parcly because of che greac number of painful- 
evencs (layoffs, reassignmencs , ecc.) chac have recencLy been required due 
CO che discricc's difficiilc financial posicion. 

A" 

A listing of che desired?^,- accual, need index, and prioricy rteed 
values by funccion for discricc-wide cecals appear in Appendix A. A com- 
plece liscing of all prioricy need values by funccion for all respondenc 
groups and che syscem coCal are also in Appendix A. 
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In addition to the high need function areas there were some indivi- 
dual survey questions which resulted in a high priority need index. The 
questions listed below represent those survey items for which the priority 
need index equalled or exceeded 8.00 along with the function connected to 
each question. 



( 
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Priority 
Need Index 

10,8 



COMBINED GROUPS 

Survey Question 

Our schools have^n effective 
inservice training program con- 
cerning techniques for dealing 
with stress. 



Function Area 



Staff Development 



10,4 



10, 1 



9,3 



9,0 



9,0 



8,9 



8.9 



8,7 



Our schools have an effective 
inservice training program con- 
cerning legal rights and lia- 
bilities of school employees. 

Individual capaDilities of 
teachers helps determine job 
assignments. 

Guidance and counseling are ' 
available to teachers to help 
them improve their job per- - 
f ormance , 

Local news cove rag*e of our 
schools stre^^es academic 
achievement.^ ' 



Staff Development 



il>^C 



0ui>*5chools have an effective 
inservice training program 
concerning promoting parent 
involvement in school activi- 
ties , 

The public is aware of the 
problems the schools face, - 

our schools have an effective 
inservice training program 
concerning new appi;'oaches and 
materials .usable in the class- 
room* 

/ 

Our school^^^ve an effective 
inservice twining program 
for improving teaching skill's* 

District priorities are clearly 
understood by staff, students J 
and parents* 

Our schools have an effective 
inservice training program . . 
concerning motivating students 
for mo re effective pe r f o rmance , 
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Personne 1 



Personne 1 



Communications/Fubl ic 
Re lat ions 



Staff Development 



Communica t lons/Publ ic 
Re lations 

Staff Development 



Staff Development 



Commun icat ions/ Pub 1 IC 
RelaJ;^ions 



Staff Development 

) 



\ 



Priority 
Need Index 

8.5 



8.4 



8.3 



8.3 



8,2 



8.2 



8.2 



8/1 



8.1 



8.(5 



N 

Survey Question 

Our superintendent uses sugges- 
tions from his administrative 
staff, teachers, and community- 
at-Iarge to assist him in plan- 
•ning and decision making. 

Standards for elementary promo- 
tion are ^understood by everyone. 

Teachers are ^ss^ned to teach- 
ing positions f olPwhich they 
have adequate professional pre- 
parat i,on . 

Standards for adult and continu- 
ing education promotion and 
graduation are understood by 
everyone. ^ , * 

New members of the Board of 
Education Ire given a compre- 
hensive and in-^depth orienta- 
tion to the operations and pro- 
grams of the scho<fl system. ^ 

Our schools teach parents about 
Che uses 3^d abuses of stan-, 
dardized (testing. 

Our school budget is prepared on 
the basis of clearly identified 
priorities. 

Our schools have good discipline. 

Our schools have an effective 
program for early identification 
'of learning disabilities. 

Our school district handle? 
strike situations in a responsi- 
ble manner. 



Function Area 



General Administration 



Educationa 1 Programs — 
Elementary 

Personne 1 



Educational Programs — 
Adult and Continuing 
Education 



Staff Development' 



Communications /public 
Relations 



General Administration 
Discipl ine 

Educational Programs — 
Special Education 



Labor Relations* 



8,0 



Given the resources available, 
the public is satisfied with aca- 
demic achievement in the second- 
ary schools. 



^Educational Programs — 
Secondary 
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The reader. will noce chac che high nee^ quescions lisced above were 
relaced CO cen differenc funccion areas. Four chese, personnel, scaff 
Sevelopmenc, communicacions/publ ic relations, and educational programs — 
elementary were functions which appeared earliex on the Function of Greatest 
Need list . - 

A total of 27.3% of the questions had a priority need index of 7.00 

or higher while 58.27o of the, survey questions had a priority need index of 

> 

6.00 or higher. 

A comparison of high need questions between the present needs assess- 
ment and the 1976-77 needs assessment was made* It was determined that 
three similar questions obtained a high need status on; both surveys. These 
three quescions, In descending ^cfrder of ^eed, were, the following: 



ly The public is aware of che cjroblems che 
schools face. 



1 V 

2) Our schools have an e-^eccive inservice 
training program for improving ceaching 
skills. 



3) Our schools have an effeccive program for 
early idencif i^cion of, learning disa- 
bilicies. Tfc^ 



The chare below is provided as a means of drawing cogecher che high 
prioricy concerns of che combined responses of adminiscracors , ceachers, 
parencs, and scudencs. The chare summarizes che daca presenced chus far in 
che report, i.e., high need funccions and high need quescions. 
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SUMMARY OF RESPONSES BY TOTAL SYSTEM 



Fun^ion of Questions of 

Function * Highest Need Highest -Need 

Personnel ^ X X , 

Staff Development - X X 

Auxi*liary Services & Support Staff » X 

Conmiunic^t ions /Pub lie Relations X X 

Personal Development of the^-Student X 

Educational Programs — Elementary ^ X .X 

Labor Relations ' * ' * ' X 

Leadership by Principals 

Teacher Values & Expectations 

Educational Programs — Adult & Con- 
tinuing Education ' 

Managing Facilities & Resources 1 

f 

Evaluation, Testing & Research J, 

Educational Programs — Secondary 1 X 

Discipline *S X 

Geheral Administration ^ ! X 

Educational Programs — Special Edui* \ X 

State & Federally Funded Programs \ 




^ B/ Elementary Teacher Total Responses 
ranked the six mOst serious areas of need -a^ -i 



Elementary level teachers 



Rank 

1 
2 
3 
4 
5 

' 6. 



Function of Grea'test Need 

Genera 1 Administration 
Personnel 
Labor Relations 
^ Staff Development 

Communications/Pubtic Relations ^ 
Personal Development of the Student 



Pr'iority 
Need Index ' . * 

8,95^ 
8,91* ' 
8,42 
8?29 
7*54 ' 
, 7,24 



Four of' these function areas (persdnnel, staff development, communica- 
Cions/public relations, and personal development of the student) were also 
identified as high priorities by the district-wide response group. However,' 
the responses by elementary teachers revealed a more intense statement of 
need, in that for their top six functions the priority need index ranged from 
to 7.24, while the range for^the total system was 7.92 to 6.38. General 

■ ■ / ■ 

administration was the function area in greatest need of change according to 
e4^m2ntary teachers, while this function as well as labor relations were 
not included in the top six function areas of the com&\*ned dis t ric t-w^lde t> 
response^ group. The elementary teachers' desired, actual, need index, and 
priority need index figures for each function appears in Appendix B. 



The 1976-77 neefi^^aa^essment of elamentary teachers showed the 



'.personal deve lopmejitl ^^h^ student (ranked 3) and staff devedopment 

(ranked 6) as two of the six^top areas needing the most attention. One scan 

! 

see that those two functions again are ranked in the top six need areas.^ 

'-From responses by elementary teachers, there were 37 survey questions 
'i . • ^ 

with a priority ne.ed index at or above 8.00'. Thase 37 survey questions ^nd 

Cheir related functions are presented below. ; 
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- ELEMENTARY TEACHERS 



Priority 
Need Index 

12.9 



. 12,1 



12,0 



11.9 



Survey Question 



9 



Our schools. have an effective 
inservice training program con- 
cerning techniques for dealing 
with stress. 

Standards for elementary promo- 
tion are understood by everyone. 

Our schools have an effective 
inservice training program con- 
cerning legal rights. and lia- 
bilities of school employees. 

Guidance and counseling are 
available to teachers to help 
them improve their job per- 
formance. 



Function Area 



Staff Development 



Educational Programs — 
Elementary 

Staff Development' 



Personnel 



11.4 



11.4 



Individual capabilities of 
teachers he'lp determine job 
assignments • 

pur school district handles 
strike situations in a responsi- 
ble manner. 



Personnel 



Labor Relations 



ERLC 



10.4 



10.3 



10.2 



9,^ 



9.9 



9.8 



Our schools teach parents about 
the uses and ahuses of stan- 
dai?dizSM|^e sting. 



The public is '^ware of tHe 
problems the schools face. 

Our schools have an effective 
program for early -identifica- 
tion of learning disabilities. 

Our schools have an effective 
inservice training program con- 
cerning motivating students for 
mor^ effective performance. 

Our superintendent uses sugges- 
tions from" his administrative 
staff, teachers ,^and community- 
at-large to assist him' in plan- 
ning and decision mak-i^^ 

Given^the resources available, 
the pyblic is satisfied with • 
academic achiev^ent in the 
elementary schools*' 
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'CorApunica,tJ^ons /Public 
Relations > 



Communications /Pub lie 
Rela-tions 

Educational Programs — 
Special Education 



Staff Development . 



General Administration 



Educational Programs- 
Elementary 



Prioricy 
Need Index 



9.8 



9.5 



9.4 



. 9.3 



9.3 



9.i 



Survey Question 

Our budget allows for allocation 
of resources to achieve high pri-' 
ority objectives. " 

Courses ,in drug education in the 
elementary schools ar€ offiered 
at the appropriate level* 

Our school district works toward 
change in taxation far the fund- 
ing o.f education. ^ 

Hirirvg practices are a'^med at 
obtaining well prepared teachers. 

The school district has a poMcy 
of honesty, courtesy, and forth- 
righttiess injdealing with the 
press and public. 

Our school buildings are well 
maintained. 



Function Area 



K}eneral Administration 



Educational Programs- 
Elementary 



General Administration 



Personnel 



Commun ica t ions / Pub 1 ic 
Relat ions 

J 



Managing FaCilicies & 
Resources 



9.2 



9.2 



9.1 



9.1 



9.0 



Our teachers are given the 
opportunity to suggest the kind 
of inservice training they need. 

New members of the Board of 
Education are given a compre- 
hensive and in-depth orientation 
to the operations and programs 
of the school system. 

District prioritie^are clearly 
understood by staf^j students, 
and parents. 

Our schools have an effective 
inservica training program con- 
cerning^ promoting parent involve- 
ment in school activities. 

In times of economic hardship, 
•the Board of Education cuts less 
essential services . 



Staff Development 
Staff Development 



Communications /Pub lie 
Re lat ions 



Staff Development 



General Administration 



8.9 
8.7 



Our schools have good discipline. 

Our schools teach students to be 
self-reliant. 



Discip 1 ine 

Personal Development ' 
of Student 



ERLC 
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Bjfioricy 
Need Index 

8.7 



8.6 



8.6 



8.6 



8.5 



5 ' Purvey Quescion 

School^ bo^ard Ineecings and school 
board business are oonducced in 
such a manner as to inspire 
public confidence and approval. 

Local news coverage of our 
schools stresses academic achieve- 
ment • 

The elementary staff coordinates 
instruction, grade-to-grade and v 
*plans the curriculum sequen- ^ 
tially. 

Our school system provides the 
general public with accurate 
reports on its performance. 

Our school system keeps the 
public informed about labor 
relations issues affecting the 
schools . 



Function Area 

Commun i ca t ion s / Pub 1 i c 
Relations 



Communications /Public 
Relations 



Educational Programs — 
Elementary 



Communications /Pub lie 
Relations 



Labor Relations 



ERJC 



8.5 



8.5 



8.5 



8:4 



8.4 



8.1 



8.0 



The primary purpose of staff 
evaluation is^ to improve job 
performance . 

Our schools have an effective 
inservice training program con- 
cerning new approaches and 
materials usable in the class- 
room. 

Our schpols have an effective 
inservice training program for 
improving teaching skills. 

Teachers are assigned to teach- 
ing positions for which they 
have adequate professional prep 
ration • 

The school budget »is presejited 
and interpreted to the community. 

Our school budget is prepared on 
the basis of clearly identified 
priorities . 

The Inservice training improves 
the academic background of 
teachers. 
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Personnel 



Staff Development 



Staff Development 




Personnel 



General Administration 



General Administration 



Staff Development 



The above tisced questions fell^ ihto 10 of che 14 funccion areas 
included in che elementary teacher survey instrument. Staff development, 
communications/public relations, and general administration were represented 
by 9, 7, and 6 high need questions respectively. 

A total of 43.77, of the questions had a priority need index of 7.00 * 
or higher, while 67.27, of the 'survey questions had a priority need index of 
6.00 or higher. 

A comparison of high need questions was made between this needs 
assessment and the 1976-77 needs assessment for elementary teachers an4 it 
was found that four similar questions on both surveys obtained a high need 
status. The four questions were the following: ; 

1) The public is aware of the problems the 
schools face. 

2) Guidance and counseling are available to 
/ teachers , to help them improve their job 
/ performance. 

3) OOr schools have an effective inservice ; 
training program for improving teaching ' 
skills. 

\ 

* 4) Our schools have an effective progra(n for 

early identification of learning disabili- 
ties. . ' 

Once again, all the data from this respondent population will be 
summarized by means of the *chart below. 'The major areas of concern 
according to responses by elementa'ry teachers were: 
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SUMMARY OF RESPONSES BY ELEMENTARY TEACHERS 

Funccion of Quescions of 

Function Hlghest^J^eed Highest Need 

General Administration ' X * X 

Personnel X X 

Labor Relations XX 

Staff Development ' X \ X^ 

Communications/Public Relations X X 

Personal Development of the Student ^ X ' X * 

Educational Programs — Elemen^^^jj X 

Discipline ^ , X 

Leadership by Principals ^ 

Managing Facilities & Resources ' X 
Teacher Values and Expectations 
Evaluation, TesXing & Research 

Educational Programs — Special Educ. ^ - X 

State & Federally Funded Programs • ' * 
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€• Secondary Teacher local Responses , Secondary level teachers ranked 
che'six mosc serious areas of need as; * 



Prioricy 

Rank Function of Greacesc Need , ^ ' Need Index 

1 Educac lona 1 Programs — El emencary 9. 83 

2 General Adminiscracion 9.76 

3 Personnel 9.65 
^ Scaff Developmenc » 9.63 

5 Personal Developmenc of che Scudenc 9.03 

6 Communicac ions/Publ ic Relacions 8.68 




ERLC 



Secondary inscruccors, like the elemencary ceachers and che cocal 
respor^se group, selecced four of chese funccion areas (personnel, scaff 
developmenc, communicac ions/publ ic relacions, -snd personal?^ deve lopmenc of 
the scodenc) as high prioricy needs. However, che responses by secondary 
ceachers revealed che mosc incense scacertienc of need in chac for their cop six 
funccions che prioricy need index ranged from 9.83 co 8.^8 wh.ile che range 
for che'cocal system was 7.92 co 6.38, and ic was 8.95 co 7.24 for ele- 
mencary ceachers. The secondary ceachers' desired, accual, need index, and 
prioricy need index figures for each funccio.n appear in Appendix C. 

Some macches becween che 1976-77 needs assessmenc and che presenc 
effort ac che seco^ndary level are possible, however, che 1976-77 only had 
resulcs'^^r senior high and junior high ceachers as separace groups. The 
function areas of greacesc need chac fnacched were che personal developmenc 
of che^ scudent (ranked 2 by both senior and junior highj ceachers) and scaff 
developmenc (ranked ^ by senior high ceachers). 

In addicion co che high need funccioij^ areas there were some indi- 
ual/survey quescioqs which resulced in a high prioricy need index. The 



66 quescions 1^'sced belbw represenc chose survey icems for which the 
prioricy need index equalled or exceeded 3.00. 
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SECONDARY TEACHERS 



Survey Question 

Our schools have an effective 
inservice training program con- 
cerning techniques for dealing 
with stress. 

Our schools have an effective 
inservice training program con- 
cerning legal rights and lia- 
bilities of school employees. 

Guidance and counseling are 
available to teachers to help 
them improve their job per- * 
f orraance * 



Function Area 



Staff Development 



Staff Development 



1 



Personnel 



Our school budget is prepared on 
the basis of clearly, identified 
priorities • 

District priorities are clearly 
understood by staff, students, 
and parents. 

Standards for elementary promo- 
tion are understood by everyone. 

Our school distrit:t handles 
strike situations in a responsi- 
ble manner, ^ 



\ 



Our schools have good 



) 

5d discyl 



pline< 



Local news coverage of our 
schools stresses academic 
achievement. 

Individual capabilities of 
teachers help determine job 
assignments. 

Our schools have an effective 
inservice training program con- 
cerniftg new approaches and 
materials usable in the, class- 
room, 

i 

Our schools have an ^effective 
inservice training program con- 
cerning motivating students for 
more effective performance. 



General Administration 



Cortsnunicat ions /Pub lie 
Relations 



Educational Programs- 
Elementary 

Labor Relations 



Discipline 

Communications /Pub lie 
Relations ' 



Personnel 



* ! 



Scaff Developmenc 



Staff Development 



J 
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Prior icy 
Need Index 

11,0 



10.7 



10.5 



10.5 



10.5 



10.3 



10.3 



10.3 



10.3 



10.2 



10.2 



10.1 



Survey Question 

New members of che Board of Edu- 
caCLon are given a comprehensive 
and in-depch oriencacion co che 
operations and programs of che 
school syscem. 

The public is aware of che 
problems che schools face. 

Our schools ceach parencs abouc 
che uses and abuseS^^^f^ can- 
da rdi zed cescing . ^ ^^^^ 

Our secondary schools do a good 
job of ceaching moral educacion. 

Our superincendenc uses sugges- 
tions from his adminiscracive 
scaff, ceachers, and communicy- 
ac-large c-o assise him in plan- 
ning and decision making. 

The school budgec is presenced 
and incerpreced co che communicy. 

Our schooUs have an effeccive 
inservice craining program for 
improving ceaching skills. 

Our .ceachers are given che 
opporcuuicy Co suggesc che kind 
of inservice craining chey need. 

Our elemencary schools do a 
good job o£ sy^aching ^^'eading, 
vnricing and arichmecic. 

The primary purpose of scaff 
evaluacion is co improve job 
performance . 

The inservice craining improves 
che a<;ademic background of 
ceachers . 

Our school syscem provides 
currenc cexcbooks for scu- , 
dene use . 
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Funccion Ar 



Scaff Developmenc 



Communica c ions/ Pub 1 ic 
Relacions 

Communicac ions /Pub lie 
Relacions 



Educacional Programs — 
Secondary 

General Administration 



General Administration 



Staff Development 



Staff Development 



Educational Programs- 
Elementary 



Personnel 



Staff Development 



Managing Facilities <S 
Resources \^ 



ERLC 



\ 



Priority 
Need Index 

10.0 



9.9 



9.8 



9.8 



9.8 



9.8 



9.7 



9.7 



9.6 

9.6 

9.5 
/ 



Survey Quescion 

Our budgec allows £or alloca* 
cion of resources co achieve 
high priority objeccives* 

Our schools c4ach students to 
be self-reliant* 

Our teachers and principals in 
each building make good use of 
available/ test data to improve 
instruction, evaluace curricu- 
luniy plan lessons eva luate 
programs , etc • 

Teachers are assigned to teach- 
ing positions for which chey 
have adequate professional prepa- 
ration* 

Our schools have an effective 
inservice training program con- 
cerning promoting parent involve- 
ment in school activities. 

w 

Given the resources available » 
the public is satisfied with 
academic achievement in the 
elementary schools. 

In times of economic hardship, 
the Board of Education cuts less 
essential services « 

The school district has a policy 
of honesty, courtesy, and forch- 
rightness in dealing with the 
press and public. 

Our schools maintain working 
conditions and relationships 
that attract and hold com- 
petent school employees • 

Students -are encouraged to be ^ 
concerned for other people and 
their personal property. 

Promotion in secondary schools 
is based on achievement rather 
than time spent in the class- 
room. 
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Function Area 
General Administration 



Personal Development 
of Student 

Evaluation, Testing & 
Research 



Persorine 1 



Staff Development 



Educational Programs- 
Elementary 



General Administration 



Communications /Pub lie 
Relations 



Personnel 



•fersona 1 De ve lopment 
of Student 



Educa t iona 1 Programs- 
Secondary 



ERIC 



3S 



Prioricy 
Need Index 

9.5 



9.3 



9.3 



9,2 



9.2 



9.1 



9.1 



9.1 



9.1 



9.1 



9.0 



8.9 



Survey Question _ 

Our school syscem provides** the 
general public wich accurate 
reports on 'its performance. 

Our secondary schools do a good 
job of teaching English. 

The elementary schools in our 
district do a good job, pre- 
paring students for junior high 
school. 

Faculty meetings are purposeful. 



Our secondary schools do a good 
job of teaching reading, vrit- 
ing, and arithmetic. 

Teachers know curriculum poli- 
cies and priorities. 

Our schools have an effective 
program for early identifica- 
tion of learning disabilities. 



8.8 



School board meetings and school 
board business are conducted in 
such a manner as to inspijB 
public confidence and ^^proval. 

Our schools try to develop a 
desire for and an appreciation 
of learntng in each student. 

Students -are eVicouraged to 
be independent tfeinkers. 

Our secondary schools do a' good 
job of teaching foreign langu- 
ages. 

The secondary staff coordinates 
instruct^^ grade-to-grade^ and ^ 
plans the curriculum, sequen- 
tially. 

Our school board is a responsi- 
ble governing body. 



FunctioQ Area 

Comn^unicat ions/ Pub 1 ic 
Re lat ions 



Educational Programs — 
Secondary 

Educational Programs — 
Elementary 



Leadership by 
.-^^^ncipalrs pT 

Educat iona 1 Programs- 
Secondary 



Teacher Values & 
Expectations 

Educational Programs- 
Special Education 



Communi cat ions /Pub 1 ic 
Re lat ions 



Personal Development 
of Student • 



Personal Development 
of^Sdudent 

Educational Programs- 
Sec<5ndary 



Educational Programs- 
Secondary 



t^eneral Administration 
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Survey Question 



Funccion Area 



Discipiine policies are widely 
Underscood and accepced-t 

Our school buildings are well 
maincained . 

Given che resources available, 
che public is satisfied wich 
academic achievement in che 
secondary schools. 

Effective guidance and counsel- 
ing are readily available co 
each student* 



Discipline 



Managing Facilities & 
Resources 

Educational Programs — 
Secondary 



Auxiliary Services & 
Support Staff 



Our school's assertive disci- 
pline program provides an 
effective means to handle dis- 
cipline problems. ^ 



Discipline 



Our school adrainls'^^tors 
encourage the professional 
growth and development of the 
district's ceactiers. 

Parents receive /enough, infor- 
mation about tKe operation of 
the schools from the school and 
from the school board. 



Personne 1 



Communications /Pub lie 
Relations 



Opportunities are provided for 
teachers to gain a better under- 
standing of individual iteeds 
through inservioe seminars, 
study-groups, and other work- 
shop-type activities . 

Our school's guidance department 
helps students acquire an under-* 
standing of vocational trends. 

Instructional program evalua- 
tion is accomplished by system- 
atically comparing actual 
accomplishments with desired 
outcomes . 



Staff Development 



Auxiliary Services & 
Support Staff 



Evaluation, Testing & 
Research 



Our secondary schools do a good 
job of teaching mathematics. 



Educational Programs — 
Secondary 
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These quescions fell inco 15 of che 16 funccion areas asked of chis 
group wich che scace and federal funded program area noc having a high need 
quescion. Scaff developmenc, comraunicacions/public relacions, and personnel 
areas were represenced by 10, 9, and 8 high need quescions. This paccern of 
che secondary ceachers was almosc a carbon copy of che elemencary ceachers 
presented in che former seccion, 

4 A local of 65,87o of che quescions had a prioricy need index of 7.00 

I 

or higher while 7^.6% of che sur.vey quescions had a prior ic)^^nefeid. Index of 
6.00 or higher. I 

= I ■..( - ' " . 

A comparison of iJiigti need quescions becween the presenc survey and che 
1 " ^ 

1976-77 survey decermi^i|i4d chac cercain quescions' obcained a high need scacus 

i / ' ' 

<J>n boch assessmencs* These quescions were che following: 



V 



' 1) The public is aware of che problems che 
schools face. 

2) Our special educacion programs do a good 
job of ceaching reading, wricing, and 
arichmecic . 

3) Our school buildings are well maincained. 

4) The elemencary schools in our discricc do 
a good job preparing scudencs for junior 
high school. 

5) Our school syscem provides currency cext- 
Jbooks for scuden^-use. 

6) Guidance and counseling are available co 
ce.achers to help chem improve cheir job 
perf ormande . 

7) Our schools have an effective inservice 
, training program for improving teaching 

skills. ' ^ 

8) Our schools teach students to be self- 
reliant. 
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The data from chis respondenc group is summarized by means of the - ' 
chare below. The major areas of concern according to' responses^'^fe^ secondary 
teacher^ were : 

SUMMARY OF RESPONDS BY SECONDARY TEACHERS 

Functions of Questions of 

Function Highest Need Highest Need 

4 

Educational Programs — Elementary X X 

General Administration X X 

PersonneT - ^ i \ 

Staff Development X X ' ^ 

Personal Development of the Student X X 

^ommunlcat lons/Public Relations X X \ 

Auxiliary Services ^ Support Staff X 

Labor Relations X 

Evaluation, Testing 6i Research X 

Leadership by Principals X 

{Discipline X 

Teacher Values ^ Expectations X 

Educr^rtwial Programs — Secondary X 

Managing Facilities ^ Resources X 

Educational Programs — Special Educ . X 

State (3t Federally Funded Programs ' 

/ 
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D. Special Education Teacher Total Responses . Surveyed special 
educatron instructors ranked the s'lx most serious areas of need as: 

' ^ ■ \ I 

V^Priority 

Rank Function of Grea^test Need Need Index 

1 Auxiliary Services & SuDpott Staff 9.32 

» 2 Personnel '\ 8. 59 

3 I Staff Development ^\ 8.55 

4 / General Adminis^tration \ • 8.18 

5 Communications/Public Relations 8.14* ^ 

6 Evaluation, Testing & Research 7.39 

Four of these function areas (auxiliary seVvices and support staff, 
personnel, staff development and communications/pubUc relations) were also 
identified as high priorities by the district-wide #reSponse group. General 
administration, while not being mentioned by the district-wide response 
group as an area of greatest need, has already been mentioned by elementary 
and secondary instrudtors and now by specif education teachers. This was 
the first time t^iat evkluation, testing and\«earch^wfiw-m€Trt ioned by any 
tesponse group as a function area of great concern . .f The responses by specia 
^education instructors revealed a more intense statement of need, in that for 
their top -six fxinctions che priority need index ranged from 9.32 to 7.39, 
while "the range for the total system was 7.92 to 6.38, they were only sur- 
passed in intensity by secondary teachers with a range of 9.83 to 8.6'8. 
The special education staffs' desired, actual, need index, and priority need 
index figures for each function appear in Appendix D. 

iSince special education teachers were not reported out as a separate 
respo;(denc group in che 1976-77 needs assessrftenc, no comparison of pasc 
re^uVcs can be offered. 
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After k cabuLacion of responses by specia'L education ^^sc^ff ic was 
determined that 42 statements received a* priority need index at or -above 
These 42 statements .and their related function are recorded below; 





SPECIAL EDUCATION TEACHERS 



Priority 
Need Index 

12.2 



11.5 



11.5 



11.0 



10.6 



' Survey. Question 

Our schools haVe an effective 
inservice training program con- 
cerning legal rights and lia- 
bilities of school lemployees . 

District prioritiesS^^ clearly 
understood by'staff, students, and 
parents . 

Our schools provide adequate build- 
ing libraries. 

Courses for special education stu- 
dents in sex educatio,n are 'offered 
at the appropriate levels. \ 

Our school district handles strike 
situations in a responsible 
manner.' 



Function Area 



Staff Development 



Communications /Pub lie 
Re lat ions 



M^aging Facilities & 
Resources 

Educational Programs — 
Special Education 



Labor Relations 



10.5 



10.4 



10*; 3 



10.2' 



Our schools have an effective 
inservice training program con- 
cerning prompting parent involve- 
ment in s'chool activities. 

Individual capabilities of teachers 
help determine job assignments. 

Nev members of the Board of Educa- 
tion are given a comprehensive and 
in-depth orientation to the opera- 
tions and programs ^f the school 
system. 

The public is aware of the prob- 
lems the schools face. 



Staff Deveiopmtent 



Personne 1 



Staff Development 



Communications /Pub lie 
Re lations 



10.1 



9.8 



9.7 



Our schools have an effective 
inservice training program for^ 
improving teaching skills. 

The school district has a policy 

of honesty, courtesy, and fbrth- 

rightne^s in dealing with the 
press and publi<a^. 

Our superintendent uses stjgges- 
tions from his administrative 
staff, teachers, and communit)^t- 
large to assist him in planning and 
decision making. 



Staff Development 



Communications /Pub lie 
Re lat ions 



General Administration 
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Priority 
Need Index 


Survey Question 


Function Area 


* 


9.7 . 


Our schools have an effeccive 
^ inservice training program con- 
cerning new approaches and mace- 
rials usable in che classroom. 


Scaff Developmenc 


J 


9.7 


Effeccive guidance and counseling 
are readily available Co each stu- 
dent . 


Auxiliary Services d 
Supporc Scaff 




9.7 


Our school budgec is prepared on 
che basis of clearly idencified 
prioricies . 


General Adminiscrat ion 


t 


9.4 


Teacher dismissal is handled in a 
fair and professional manner. 


Personne 1 


< 


9.4 


Our schopls have an effeccive 
inservice training program con- 
cerning mocivacing scudencs for 
more effeccive performance. 


Scaff Developmenc 

c 




9.4 


Local news coverage of our schools 
scresses academic -achievemenc . 


Communicacions/Publ ic ^ 
Relacions 




9.3 


The school's approach co learning 
is clearly seated and ceachers are 
aware of che curriculum. 


Leadership by 
Principa Is 


* 


9.1 


Reprimands are delivered quiecly, 
wichouc disrupcing class. 


Discip line 




9.1 


Faculcy meecings are purposeful. 


Leadership by 
Principals 




9.0 


Our schools have an effeccive 
inservice craining program con- 
cerning cechniques for dealing wich 
scress . 


Scaff Developmenc 


> 


9.0 


• 

Hiring praccices are aimed' ac 
obcaining well prepared ceachers. 


Personnel 

-«'^ 




8.9 ' 


Effeccive school psycho logiscs are 
are readily available Co meec che 
nee.dg of special scudencs. 


Educacional Programs — 
Special Educacion 




8.9 


Guidance and counseling are avail- 
able CO ceachers co help chem 
improve cheir job performance. 


Personnel 


ERLC 











Priority 

Need Ir^4g^r v^ 

8.9 



8.8 



8.8 



8.7 



Survey Question 

Our schools teach garent^ about .the 
uses and abuses of- standardized 
testing. ^ 

Our school system provides the 
general public with accurate 
reports on its pexf ormance . 

The special education staff coordi- 
nates instruction grade-to-grade 
and plans the curriculum sequen- 
tially. 

Helping the student to explore 
career possibilities is an impor- 
tant part of the guidance program 
in the high school. 



Function Area 

Communications /Pub lie 
Relations 



Commun-icat ions /Public 

•i 

Relations 



Educational Programs- 
Special Education 



Auxiliary Services 5c 
Support Staff 



3.7 



8.6 



8.6 



8.6 



School board meetings and school 
board business are conducted in 
such a manner as tfo inspire public 
confidehce and approval. 

Discipline pol^^cies are widely 
understood and accippted. 

The principal's use of time 
reflects appropriate emphasis 
on instructional leadership and 
supe*rvision. 

The public expresses its concern^ 
over school-related matters to the 
school administrators or board 
members . 



Cotmnunicat ions /Pub lie 
Relations 



Discipline 



Leadership of 
Principals 



Communications /Public 
Relations 



8.6 



The purposes of testing are clearly 
explained. 



Evaluation, Testing ^ 
Research 



8.6 



8,5 



8.5 



Our schools have high quality 
inservice training programs in 
assertive discipline . 

Teachers are assigned tor teaching 
positions for which they hav^ ade- 
quate professional preparation. 

In times of economic hardship, the 
Boa^rd of Education cuts less essen- 
tial services. 



Staff Development 



Personnel 



General Administration 
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ERLC 



44 



7 



Prioricy 
Need Index 

8.3 



Survey Quejcion 



Our communicy is encouraged Co 
evaluate ^he effectiveness of ics 
schools. 



Function Area 

Evaluation, Testing & 
Research 



8.3 



?.3 



The principal is well'versed in 
teaching and learning theory^ , 

Students are encouraged to be 
independent "thinkers. 



Leadership by 
PriTicipals 

Managing Facilities & 
Resources 



8.3 



Our teachers and principals in 
each building make good use of 
available test data to improve 
instruction, evaluate curriculum, 
plan lessons, evaluate programs, 
etc . 



Evaluation, Testing & 
Research 



3.1 



The school budget is presented and 
interpreted to the community. 



General Adminis trati-on 



ERLC 
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These high need questions fe*LL inco 11 of che 13 funccion areas 
included in the special education ceacher^^^urvey inscrumenc. Communica- 

t \ r 

cions/public relations and staff development were both represented by 8 high 

\ 

need questions apiece. _ /| 

A total of 60.9% of the questions had a priority need index of 7.00 
or higher, while 80% of the survey questions had a^ priority need index of 
6.00 or higher. 

To summarize the district's need according co responses by special 
education teachers, the following chart is presented. 

SUMMARY OF RESPONSES BY SPECIAL EDUCATION TEACHERS 

Functions of Questions of 
Highest Need Highest Need 

Auxiliary Ser^/ices £c Support Staff X X | 

Personnel X X 

Staff Development X X 

General Administration X X 
Comraunicat 

ions/Public Re lations X 3f 

Evaluation, Testing & Research X X 
Personal Development of the Student 

Leadership by Principals X 

Labor Relations ' X 

Discipline X 

Managing Facilities & Resources X 
Teacher Values & Expectations 

Educational Programs — Special Educ* X 
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E. Adulc and Concinuing Educac ion Teacher local Responses . Scaff 
members from adulc and concinuing educacion ranked che following six areas 
as being in greacesc need: 



Prioricy 

Rank Furrcc ion 'o/ Greacesc Need Need Index 

1 Auxiliary ^rvices & Supporc Scaff 7.96 

2 Personal Developmenc of Scudenc "7,23 

3 Educac lona I Programs — Elemencary "7,13 
^ Scaf f Deve lopmenc 6 . 8^ 
5.5 Sommunicac lons/Public Rel^cions 6.63 
5.5 ' Persotinel Jr , ' 6.63 



All SIX of these function areas were also cargeced as high prioricies 
oy tne aiscrict-wide response group. The ranking of these functions differed 
oetween cie* total and the adult and continuing education staff. The greatest 
difference in ranking occurred m ^che area of personnel (ranked 1 by ^the 
distr ict-vide response group as opposed to 5.5)t The complete set of desired, 
actual, neec index, and priority need index values for each function apoears 
m Appendix 5 for adult and continuing education teachers. 

Since adult and continuing education was not polled during the 1976-77 
needs assessment, no comparison of past results can be presented. 

From a review of responses oy adult and continuing education instruc- 
tors, It was determined that 21 statements received a priority need index 
at or aDove 8.00. These 21 statements and their related functions are 
recorded below. 
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ADULT AND CONTINUING EDUCATION TEACHERS 



Priority 
Need Index 

11.7 



Survey Quesclon 

Given che resources available, che 
pw&lic is satisfied w^th academic 
acfff%j;ement in the secondary 
Schools • 



Function Area 

Educational Programs — 
Secondary 



11.0 



11.0 



The public is. aware of the prob- 
lems the schools face, 
f 

Our school^ have an effective 
tnservtce^^^ training program con- 
cerning techniques for dealing 
with stress. 



Communications /Pub lie 
Relat ions 

Staff Development 



10^7 
10.5 

^9.6 



Our schools btf^egb^ discipline. 




9.0 



8.9 



8.9 



/ 



8.7 



8.5 



8.5 



Local news coverage of oOrr schools 
stresses-^acaderaic achieveme^* 

Helping the student to explore 
career possibilities is an impor- 
tant part of the guidance pro- 
gram in the high school. 

Our schools have an effective 
inservice training program con-^ 
cerning legal rights and lia- 
bilities of school employees. 

Individual capabilities of 
teachers help determine job- 
assignments « 

, Our schools have an effective 
inser»/ice training program con- 
cerning promoting parent involve- 
ment in school activities. 

Our school buildings are well 
maintained* 

Courses in drug education in adult 
and continuing education are 
offered at the appropriate level. 

District priorities are clearly 
understood by staff, students, 
and parents 4 



Discipline 

Communications /Pub I iq 
Relations 

Auxiliary Services & 
Support Staff 



Staff Development^ 



Personnel 



Staff Development 



Managing Facilities 4 
Resources 

Educational Programs — 
Adult ^ Continuing Educ. 



Consnunicat ions/Publ ic 
Relations 
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1^ 



Prioricy 
Need Index 

/ 



8.3 



8.3 



8.2 



8-2 



Survey Question 

Standards for adult and continuing 
education promotion and graduation 
* are understood by everyone # 

Administrators support teachers in 
student discipline matters. 

Students are encouraged to be 
independent thinkers. 

♦ 

The elementary schools in our 
district do a good job preparing 
students for junior high school. 

Our schools have high quality 
inservice training programs in 
assertive discipline. 



Function Area 

Educational Programs — 
Adult & Conrtinuing E*duc. 



Discipline 



Personal Development 
of Student 

Educational Programs- 
Elementary 



Staff Development 



3.2 



8.2 



Guidance and counseling are avail- 
able to teachers to help them 
improve their job performance. 

Promotion in s'econdai^y schools is 
based on achievement rather than 
time spent' in the classroom. 



Personnel 



Educational Programs — 
Secondary 



3.1 



8.0 



Our schools provide adequate build- 
ing libraries. 

Our schools have an effective 
inservice training program for 
improving reaching skills. 



^^anagIng Facilities ^ 
Resources 

Staff Development 




The above high need quesctons represenced 10 of che 16 funcciorj* 
included in che adulc and continuing education :ceacher survey. The areas 
of scaff developmenc and cormnunicacions/publ ic^re lacions were functions 
chat received che mosc high need questions (che quescion counc being 5 and 3 
respeccively ) . * 

A cocal of 32. 37, of che quescions had a'prioricy need index of 7,00 
or higher, while 48.,!% of che survey quescions had a prioricy need index 
of 6,00 or higher. 

To suiranarize che discri^c's need according co responses by adulc and 
concinuing educacion inscruccors, che following cj>/rc is offered. 

SUMMARY OF RESPONSES BY ADULT AND CONTINUING EDUCATION TEACHERS 



Funcc 



Auxiliary Services & Supporc Scaff 
Personal Developmenc of the Scudenc 
Educacional Programs — Elemencary 
Scaff Developmenc 
Communicacions/Public Relacions 
Personne 1 

Educacional Programs — Secondary 
Evaluacion, Tesclng and Research 
Disciplirre 

General Adminiscracion 
Labor Relacions 

Managing Facilicies & Resources » 

Leadership by Principals 

Educacional Programs — Adulc & Con- 
cinuing Educacion 

Teacher Values & Expeccacions 

Educacional Programs — Special Educ. 



Funcci6ns of 
Highesc Need 

X 
X 
X 
X 
X 
X. 



Quescions of 
Hishesc Need 

X 

X 
X 
X 
X 
X 
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F. Administrator Total Responses . Building and central office 
administrators ranked the six most serious areas of need as: 

Priority 

Rank Function of Greatest Need Need Index 

1 Auxiliary Services & Support Staff 7.16^ 

2 Teacher Values & Expectations 6.58 

3 Educational Programs — Adult & Con- 
tinuing Education ^ 6.^2 

^ Staff Development 6.28 

f 5 Per^sonal Development of the Student 6.21 

6 Educational Programs — Elementary ' 6 .02 

Four of these function areas (auxiliary services and support staff, 
staff development, personal development of the student, and educational pro- 
grams — el^ementary^ were also identified as high priorities by the district- 
wide response group.. The administrators faiie4 t(^ include personnel (ranked 8) 
and communications /pub lie relations (ranked 9) in their top six high need 
functions. The total set of administrators' desired, actual, need index, 
and priority need index values for each function appears in Appendix F. 

A review of the administrators ranking of functions on the 1976-77 
needs assessment indicated that auxiliary services and support staff (form- 
erly termed guidance and counseling, ranked 2) and the personal development 
of the student (ranked ^) as two of the six top areas needing the most atten- 
tion* These areas also were indicated in the present needs aijsessment by 

J 

administrators. " \ 

An analysis of the administrators* responses yielded the 
conclusions that there were ir2/ survey questions with a priority need index 
equal to or in excess of 8.00. These 12 high Vieed statements and their 
related functions are displayed ,below. 
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ADMINISTRATORS 



Priority 
Need Index 

10.3 



9.9 



9.1 



9.1 



8.7 



8.5 



8.5 




Survey Question 

Local news coverage of our schools' 
stresses academic achievement. 

Our schools have an effective 
inservlce training program con- ^ ' 
cerning techniques for dealing 
with stress. 

The public ,is aware of the problems 
the schools face. 

St^dards for elementary promotTon 
rfre understood by everyone. ^ 

Standards for adult and continu- 
ing education promotion and |rad- 
uatlon are understood by everyone. 

Guidance and counselling are avail- 
able to teachers to help them 
Improve their job performance. 

Our schools have an effective 
Inservlce training progtam con- 
cerning legal rights and lia- 
bilities of school employees* 



Function Area 

eommunicat ions/ Pub lie 
Relations 

Staff Development 



\ 



V 



Effective guidance and;'COunseling 
are readily available to each stu- 
dent. 



CommuniCfltt ions /Public 
Relations 

Educational Programs — 
Elementary 

Educational Programs — 
Adult & Continuing Educ, 



Personnel 



Staff Development 



Auxiliary Services & 
Support Staff 



8.2 



8.2 



8.2 



8.1 



Individual capabilities of teachers 
help determine job assignments. 

Our adult and conclnuing education 
schools do a good job of t^eachlng 
science. 

Our secondary schools ^do a good job 
of leaching reading, sifticing, and 
arithmetic. ' i 

Secondary teachers give extra help 
to 'Students having difficulty with 
their lessons. 



Personnel 



Educational Programs — 
Adult & Concinutng Educ, 



Educational Prograjjvs^- 
Secondary 



Educational Programs— 
^ Secondary 



r 
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ERIC 
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These questions fell into 7 of the 17 function areas included in the 
administrator survey instrument. Five functions (educational programs — 
adult and continuing education, staff development, educational programs — 
secondary, personnel, and communications/public relations) were represented 
by two%igh need questions each. 

Nin |teen percent of the questions had a priority need index of 7.00 
or higher. This compares with '27,37o for the total survey population. 
Administrators rated 38.7% of the questions with a priority need index of 
6.00 or higher, while the total population rated 58.2% of the questions 
within this need range. 

4 

A comparison of high need questions between the present needs assess- 
ment and the 1976-77 needs assessment found that three like questions 
obtained a high need status on both assessments. These three questions were 
Che following: 

1) The public is aware of the problems the 
schools face. 

2) Guidance and counseling are available to 
teachers to help them improve their job 
performance . 

3) Effective guidance and counseling are 
readily available to each student. 

To summarize the district's needs according to responses by adminis- 
trators, the following chart is offered. 
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SUMMARY OF RESPONSES BY ADMINISTRATORS 

Funccions of ' Questions of 
Highest Need - ^ighesc Need 

Auxiliary Services & Support Staff • X X 

• Teacher Values & Expectations • X 

Educational Programs — Adult & Con- 
tinuing Education ' X X 

Staff DeveJ^pment X X 

Person^ Development of!^te Student X 

Educational Programs — Elementary X X 

Educational Programs — Secondary X 

Personnel . ^ 

Communications/Public Relations X* 

Managing Facilities & Resources 

Evaluation, Testing & Research 

General Administration 

Leadership by Principals 

Educational Programs — Special Educ. 

Discipline 

State & Federally Funded Programs 
Labor Relations 
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G.* Parent Tocal Responses * From a sampling. of parents discricc-wide 
following funccions appeared as areas of greacesc concern. 



Priority 

Rank Function of Greatest Need Need Index 



1 Auxiliary Services & Support Staff 7.76 

^ 2 Personnel . 7.54 

<' 3 Personal Devfelopgjent o*f phe Student 7.30 

4 General Administration 7.27 

5 Communications/Public Relations V 7.22 

6 ' Evaluation, Testing'^ Research ' 6.91 

^ — ^ 

Four of these function area^ (auxiliaryy. services and support ^staff , 
persoj^^l pe^^sonal development of the student^ and communications/public 
relatix)ns) were alsa identified "as high priorities by the district-wide 
response group. The total set -of desired) ^tual, need iadex, and priority 
ne^ed' index figures for parents appears in Appendix G. 

It was impos sible to compare the top f unc t ion areas needing the mos t 
attention in the 1980-«3). survey to those of the 1976-77 needs assessment 
'study. The reasons for this was the parent survey instrument for the 1976-77 
scu^y '«^ss a structured telephone interview which did not lend itself to the 
carculation of priority need indexes f©r each function area. Additionally, 
the 1980-81^ parent survey wa^ specifically constructed t,o accommodate the 
^ calculacion of prioricy need indexes. 
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From a review of parent responses, ic was decermined chac 25 surVey 
scacemencs obtained a priority need index equal or exceedij^g 8.00, These 
survey questions and their related functions are displayed below. 

/ 




PARENTS 



Prioricy 
Need Index 

9,9 



9-8 



Survey Question 

Secondary ceachers give excra help 
Co scudencs having difficulty wich 
cheir lessons. 

Given tt\e resources available, che 
public is satisfied wich academic 
achievemenc in che secondary 
schools. • * 



Funccion Area 

Educaciona 1 Programs- 
Secondary 



Educacional Programs- 
Secondary 



9,6 



9.2 



Hiring praccices are aimed ac 
obcaining well prepared ceachers. 

Discricc prioricies are clearly 
underscood by scaff, scudencs, and 
parencs. 



Personne 1 



Communicac ions /Pub lie 
Relacions 




9.1 
9.0 



8.9 



8.9 



Our schools have good-discipline. 

Given che resources, available, che 
public IS sacisfied wich academic 
achievemenc in che elemencary 
schools . 

The school budgec is presenced 
and incerpreced co che communicy. 

Our school syscem provides che 
generat pu,blic wich accurace 
r^porcs on ics performance. 



Discip 1 ine 

Educacional Programs — 
Elemencary 



Genera 1 Admin iscrac ion 



Commun irac ions /Pub 1 ic 
Relacions ' 



8.8 



8.8 



Our^ schools ceach parencs abouc che 
uses and abuses of scandardized 
cescing. 

Our%schools have an effecciv^e 
inservice craining program con- 
cerning cechniques for dealing 
wich scress. 



Cormnunicac ions / Pub 1 ic 
Re lacions 



Scaff Developmenc 



3.7 



8:6 



The school discricc has a policy of 
honescy, courcesy, and forchrighc- 
ness in dealing wich che press and 
public. 

Our schools have an effeccive pro- 
gram for early idencif icacion of 
learning disabilicies . 
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Communicac ions /Pub 1 ic 
Relacions * 



Educacional Programs- 
Special Educacion 



RIC 



57 



Priority 
Need I ndex 

8^ 



8.5 



8.3 



8.3 



8,3 



8,3 



8.2 



8.1 



8.1 



8.1 



8-0 



8,0 



Survey Question 

School board meetings and school 
board business are conducted in 
such a maniTer a% to inspire public 
confidence and apprpval. 

Local news coverage of our schools 
stresses academic achievement. 

Our community is encouraged to 
evaluate the effectiveness of its 
schools • 

Teachers are assigned to teaching 
j5ositions for which th6y have ade- 
quite professional preparation. 

A special effort is made at the' 
elementary level to challenge more • 
able students. 

Our elementary schools do a good 
job of teaching moral education'. 

Our secondary schools do a good 
job'^f teaching reading, writing, 
and arithmetic. 

Helping the student to expire 
career possibilities is an 'impor- 
tant part of the guidance program 
in the high school. * 

Our schools try to develop a desire • 
for and an appreciation of learning 
in each student. 

Elementary teachers give extra 
help to students havings diffi- 
culty with their lessons. 

Our school budget is prepared on 
the basis of clearly .identified 
priorities . 

The public expresses its concern 
over school-related matters to the 
school administrators or board 
members . 



Fihjct i 



ion Area 



Communications /Pub lie 
Relations 



Communications /Pub lie 
Relations 

Evaluation, Te siting & 
Research 



Personnel 



Educational Programs- 
Elementary 



Educational Programs- 
Elementary 

Educational Programs- 
Secondary 



Auxiliary Services & 
Support Staff 



.Personal Development 
of Studenc 



Educational Programs — 
Elementary ^ 



General Mminisoration 



Communicat ions /pub 1 ic 
Relations 



8.0 



Standards for elementary promotion 
are understood by everyone. 
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Educational Programs — 
Elementary 

4 



58 
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These questions fell into 11 of che 17 function areas included in the 
parent surv^ instrument* Cominunica,tions/publ ic relations, educational 
programs — elementary, and educatib3[}al programs — secondary were represented 
by 7, 5, and 3 high need questions respectively. * 

A to.tal of 41,5% of the questions had a priority need index of 7,00 or 
higher, while 60.7% of the survey q^e^stions had a priority need index of 6.00 
or higher. ^^.^^ ^ ^^^^ 

A comparison of high need questj^s between the present needs assess- • 
ment and the 1976-77 needs assessment was conducted. While the parent instru- 
ment fo^the 1976-77 was modified as described before, it was possible to 
determine high need questions on t?ie basis of decision rules (e.g., high need 
on a 4 point scale yould be a question rated at or above 3.0 and. high , need on 
a 3 point scale would be a question rated at or above 2.0). It was determined 
chat 10 similar questions obtained a high need status on both assessment 
instruments. These questions were the following: 

1) The school district has a policy of honesty, 
courtesy, and f orthrightness in dealing with 
the press and public* 

2) Helping the student to explore career pos- 
. . sibilities is an important part of che 

guidance program in che high school. 

3) The public expresses ics concern over school- 
related macters co che school adminiscracors 
or board members. 

4) School board meecings and school board busi- 
ness are conducced in such a manner as co 
inspire public confidence and approval. 

5; Our school budget is prepared on che basis of 
clearly idencified priorities. 

6) The school budget is presented and interpreted 
to che community* 
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7) Our schools cry Co develop a desire for and 
an appreciacion of learning in each scudenc* 

8) Our schools have good discipline. 

9) Teachers^Tr^ assigned Co ceachlng posicions 
for which chey have adequace professional 
preparacion. 

10) Our consnunicy is encouraged Co evaluace Che 
ef f ecclveness of ics schools. 



Once again, all che daca from che respondenc populaCion will be surrana 
rized by means of che chare below. The major areas of concern according Co 

responses by parencs having children in che Saginaw Schools were: 

SUMMARY OF RESPONSES BY PARENTS 

Funccions of Quescions of 

' t ^' . -rr - . , Hlghesc ^eed . r Highesc Need - - 

Auxiliary Services & Support Scaff X X 

Personnel X X 

Personal Developraenc of che Scudenc X X 

General Adminis cracion X X 

ComrounicaCions/Public Relaclons X -^X 

Evaluacion, Testing & Research X X^ 

Scaff Developraenc X 

Educaclonal Programs — Elementary ^ X 
Teacher Values & Expeccacions 

Educaclonal Programs — Secondary - «i X 

Discipline X 

Leadership by Principals « 
Managing Facllicles & Resources 
Labor Relacions 

Educaclonal Programs — Special Educ. X 



Educaclonal Programs-- Adulc & Con- 
clnulng Educacion 

Scace 3e Federally Funded Programs 
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•H» Scudenc Tocal Responses , The senior high scudencs vho parcicipaced 
in cjlis scudy felc chac che greacesc needs of the school discricc were: 



Rank 


Funccion of Greacesc Need 


Prioricy 
Need Index 


1 


Communicac ions /Pub lie Re lac ions 


4.85 


2 


Personal Developmenc of ^he Scudenc 


4/66 


3,5 


Auxiliary Services & Supporc Scaff 


4,42 


3.5 


Teacher Values & Expeccacions 


4,42 


5 


Evaluacion, Tescing & Research 


4,33 


6 


Managing Facilicies & Resources 


4,30 



Three of tha^ funccion areas (cornmunicacions/public relacions, per- 
sonal developmCnc of che scudenc, and auxiliary services and supporc scaff) 
were also idencified as high prioricies by the discricc-wide response group. 
However, the responses by high school scudencs revealed a less incense scace- 
menc of need, in chac for cheir cop six funccions che prioricy need index 
ranged from 4,85 to 4,30, while the range for che cocal syscem was 7,92 co 
6,38, In fact, when the scudenc* s range of 4,85 co 4,30 was compared co ail 
ocher respondenc groups, they showed che lease incensicy in che scacemenc of 
their need. The scudenc group's entire sec of desired, accuai, need index, 
and priority need index values for each funccion appears in Appendix H, In 
reviewing the need informacion presenced in the ceporc , che primary need 
areas iderrcified by scudencs were che mosc xdiosyncracic when compai'ed co all 
ocher groups, 

Scudenc responses co the 1976-77 needs assessment and the present 

f 

assessment show that communications/public relations (ranked 4,5 m 1976-77) 
and evaluation, testing and research ^ranked 2 in 1976-77) as two qf che six 
cop areas needing che most attention. 
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In Looking ac individual survey ^quesclons , none of che questions from 
scudencs received a priority need index of 8.00 or higher. However, Che seven 
highest need questions according co students appear below. 
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STUDENTS 



• Prioricy 
Need Index 

6-7 



6.2 



5.9 



Survey Quescio.n 

Our ceachers understand and respond 
CO the scudenc's point of view. 

Our schools teach parents about the 
uses and abuses of standardized test- 
ing. 

The public is aware of the problems 
the schools face. 



' Function Area 

Teacher Values & 
Expectations 

Communications /Pub lie 
Relations 



Communicat ions /Pjib lie 
Relations 



5.4 



Parents receive enough information 
about the operation of the schools 
from the school and from the school 
board. 



Communications /Pub lie 
Re lat ions 



5.2 



Our school system provides current 
textbooks for student use. 



Managing Facilities & 
Resources 



5.1 



'5r.l 



Teachers speak and write well. 



Our^ schools try to develop a desire 
for and an appreciation of learning 
m each student. 



Teacher Values ^ 
Expectations 

Personal Development 
of Student 
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The above )lisced quescions fell inco 4 of che 9 function areas included 
in che .high school scudenc survey. Conrouni'cac ions /pub Lie relations and 
teacher values and expectations were represented by 3 and 2 high need questions 
respectively. 

None of the questions had a priority need index of 7.00 or higher, and 
2.77o of the questions resulted in a priority need ^^ex of 6.00 or greater. 

The 1976-77 needs assessment results like the present outcomes showed 
no questions with a'^priority need index of S^tJtTor above. The 1976-77 assess- 
ment^ did identify the six highest need questions. A comparison of the stu- 
dent results from both assessments found similar high need questions in common. 
These questions fallow: 



1) Our teachers understand and respond to the stu- 
dent's point of view. 

2) Our school system provides- current textbooks 
for student use. 



Once again, all the data from this respondent group will be summarized 
by means of the chart below. The major areas of Cjpncern according to response 
by high school students were: *^ 



t 



59 



64 



SUMMARY OF RESPONSES BY STUDENTS 

Funccions of Quescions of 
Highest Need Highest Need -^ 

Communioations/Public Relations X X 

Personal Development of^the Student X X 

Auxiliary Services & Support Staff X 

Teacber Values & Expectations X X 

Evaluation, Testing & Research X 

Managing Facilities & Resources X X 

Educational Programs — Elementary 

Educational Programs — Secondary 

Discipline 

-Students did not rate any question with a PNI of 8.00 or higher, 

ever, the seven highest need questions are indicated which had P 

between 6.7 :o* 5.1 . |, 
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SUMMARY OF MAJOR FINDI^fGS 



The purpose of chis scudy was co idencify areas of need wichin che 
school discricc. According co che percepcions of administracors , teachers, 
parencs, and scudencs, che following six funccions emerged as che highesc 
need areas. 




1. Pe| 

*?caf f Djve lopmenc 

3. Auxiliary Services & Supporc Scaff 

4. Cotwnunicacions/Public Relacions 

5. Personal Developmenc of che Scudenc 

6. Educacional Programs — Elemencary 



The above sysCem cocal priorrcies were decennined on che basis of 
combining che resulcs of seven respondenc groups cogecher. In addition, chis 
process included dealing wi'ch as many as 194 quescions spread across 17 
funccion areas. The machemacical syscem used co quancify prioricies, chough 
noc perfecc.did provide a meaningful way co summarize che daca in a syscem- 
acic fashion. Summarizacion seldom if ever capcures che cocal complexicy of 
che subjecc under scudy, such is che case wich che presenc needs assessmenc 
summary. This means chac rtie process of averaging resulcs was complex and 
che individual who wanes co underscand whac causes an area co be considered a 
high psioricy should scudy che respondenc group resulcs by quescions across 
a funccion. 

Ac lease chree crends were fairly nociceable. The firsc was chac 
che bulk of che areas of greacesc concern dealc wich ways^co bring abouc 
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mop«^accouncabiLicy and efficiency co che opeifecion of che schools. For 
example ,^ ceachers expressed concerns abou^c ways co improve job performance 
(eicher chrough counseling or inservice), budget allocacions co high prioricy 
objeccwes, jobyasSignmencs based on ceacher capabilicies — faccors chac in 
pare add up co/ more effeccive schools, l^hese lare in large pare due co che 

y 

districc'^s difficulc financial posicion and /he greac number of {Gainful 

' ■ • \ • . ^ • - 

evencs (lay offs, reassignmencs, eccO chac have occurred in che recenc pasc. 

The second crend was chac communicacions abouc che schools need co be 
improved. Again chis needNmay, in pare, seem from che discricc's difficulc 
financial posicion which req;iire s 'che discussion of problems che schools 
face — ^'how ch« budgec is used Co overcome them, whac educacional services are 
offered, and an ^awareness of policies and procedures civac are in place so 
tihe vhole educacional encerprise is underscood and appreciaced for ics com- 
plexiny and che problems it faces. 

Clearly nociceable was chac people were mosc concerned wich faccors 
connecced to che cype of concacc chey have wich che schools. For example^, 
scudencs expressed concern abouc cexcbooks and ceacher accicudes coward scu- 
denes, while parencs'were concerned abouc informacion regarding che schools, 

A graphic summary of all prioricized need funccions along wich infor- 
macion abouc che relacive need value of che funccions themselves and che*^ 
quescions wichin a funccion area is presenced below. 
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SUMMARY OF HIGH PRIORITY NEEDS BY TOTAL 

SYSTEM AND RESPONDENT^ GROUPS 

» 

F =s funccions idencified as one of cop six funccion 
areas. 



q = funccions for which high need q\iescLons wich a 
PNI of 8.00 or greater were identified. 



PJNCTtON \ 


Syscero 
Tocal 


Teachers 


Admini5- 
cra CO r 
Tocal 


Parenc^ 
Toca I 


S^udenc 
To t a I 


men- 
ca ry 
Tocal 


Sec 

ary 
Tocal 


Spe^ 
cial 

bUUC 

Tocal 


AOU 1 C 

& Cone 

LGUC 

Tocal 


?ersonnel 


Fq 


Fq 


Fq 


Fq 


Fq 


q ^ 


Fq 




Scarf Oevelopmenc 


Fq 




Fq 


Fq 


Fq 


Fq 


q 




Auxiliary Serv. ^ Support Scaff 


r 

It . 







. Fq 




Fq 


Fq 


F 


ConmiunicacLons/Public Relacions 


Fq 


Fq 




Fq 


Fq 


q 


Fq 


Fq 


Personal Develop, of the Scudent 


c 


Fq 


Fq 


* 


Fq 


F 


Fq 




Educacional Programs — Elemencar 




q 


Fq 




Fq 


Fq 


q 




Labor Relacions 


■q 


Fq 


q . 


q 










Leadership by PrincLpals 






q 


. q 










Teacher Values ^ Expectations 






q 






F 




Fq 


Ed. Prog. — Adulc 3c Cone. Educ. 


q 








q 


Fq 






Managi.ng Facilities ^ Resources 






q 


q 


q 






• Fq 


Evaluacion, Testing ^ Research 






q 


Fq 






Fq 


F 


Educacional Programs — Secondary 


<\ 




q 




q 


q 


q 




Discipline 




q 


q 


q 


q 




q 




Gen.eral Adminlsc^acion 


q 


Fq 


Fq 


Fq 






Fq 


^ 


Ed. Pfogratns—Speg^ial Education 


q 


q 


q 


q ' 






* q 




Scace i Federally Funded Prog. 
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Now chac prioricy needs have been identified, che cask is co use chese 

ri^eds CO develop an aQcion program. This cannoc be done^ however, wichouc 

more decailed mf ormacion abouc whicVi specific aspeccs of each problem co 

accend co and how che- various groups felc abouc each aspecc. An aid has been 

conscrucced co assise che reader (user) wich chis cask. Appendix I concains 

>» • 

chis kind of informacion and should be of greac value i^ cranslacing priori- 

« 

cies inco acc^on plans. 

A caucion is in order, however, che reader ^ould carefully r^^ew 
che daca presenced and observe che cimes when one segmenc of che cocal respond 

ing populacion may noc supporc che need racing resulcing from che ocher seg- • 

ft 

mencs. The macerial is organized according co funccion, wich che funccion 
having che greacesc prior iCy,|^^d index being presenced firsc. 

Another useful purpose che reporcs can serve is for specialized appli- 
cacions such^as when che cliencele of mceresc is a single group. The 
decailed mforsft^cion provided offers msighc inco whac needg"^nd concerns 
3 particular group, like parencs or elementary ceachers, have. Thus che 
reporc has many professional uses. For example, che direccor of scaff devel- 
"opmenc can review che responses of secondary ceachers and gee som^ feel for 
che crainmg needs of thac group. 



64 

63 ■ 



■ APPENDICES 



65 



. 70 



APPENDIX A 



SURVEY GROUPS AND RETURN RATES FOR THE 1981 
COMPREHENSIVE SCHOOUCOMMUNITY NEEDS ASSESSMENT 



Groups Surveyed 


Count and Description 

of Individuals in 
Sample or Population 


Recyrns 

^ «/ 


Parents 


A sample of 4,392 parents who were regis- 

LCLCU dllU VULCU 111 WCiiiUC L y 17/7 clllVi/>JL 

October, 1980 miUage elections, (Follow- 
up mailed to lov return rate areas.) 


867 


20 


Elemencary Teachers 


All 476 teachers paid February 26, 1981, 


326 


68 


Secondary Teachers 


,A11 406 teachers paid February 26, l98l. 


203 


50 


SpAial Educ'acion 
Tethers" 


All 111 teachers at^ Mi 1 let;^Center , Handley 
Elementary (support staff) , and Holland 
Education paid February 26, 1981, 


75 


68 


Adult ^ Continuing 
Education Teachers 


All 71 teachers paid February 26, 1981, 


29 


41 


Adniinistrators 


All 122 administrators or technicians paid 
February 26, 1981, 


84 


69 


Students 

• 


A sample of approximately 495 students - 
Lrom graucb iv, ii, anu i c ol douh n xgn 
schools • 


603 


82 




\ 








* 
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APPENDIX A 



SAGINAW DISTRICT-WIDE RESPONSES TO SCHOOL-COMMUNITY SURVEY 
RANKED ACCORDING TO FUNCTION FROM HIGHEST TO LOWEST 
PRIORITY NEED INDE>;— SPRING, 1981.. 



RA.NK OF PRIORITY NEED INDEX 



FUNCTION ' 




Teachers 


Adminis- 
trator 
Total 


Parent 
Total 


Student 
Total 


System 
Total 


Ele- 
men- 
tary 
Total 


Sec- 
ond- 
ary • 
Total 


Spe- 
cial 
Educ 
Total 


Adult 
& Cont 
Educ 
Total 


Pers-onnel ^ 


.7.92 


8.91 


9.65 


8.59 


6.63 


5.79 


7.54 


N.A, 


Staff Developmenc 


7.83 


8.29 


9.63 


8.55 


6.84 


6.28 


6.78 


N.A. 


Auxiliary Serv. & Support Staff 


7.25 


N.A. 


8.02 


9.32 


7.59 


7. 16 


7.76 


4.42 


Communicatioifs/Public Relations 


7.01 


7.54 


8.68 


8. 14 


6.63 


5.56 


7.22 


4.85. 


Personal Develop, of the Studeni 


6.96 


7.24 


9.03 


7.32 


7.23 


6.21 


7.29 


4.66 


Educational Programs — Elementary 


6.38 


6.93 


9.83 


N.A. 


7. 13 


6.p2 


6.56 


3.87 


Labor Relations 


6.00 


8.42 


7.60 


6.93 


5.94 


^2.49 


4.84 


N.A. 


Leadership by Principals 


^^.94 


5.91 


6.95 


7.12 


5.82 


4.04 


5^47 


N.A. 


Teacher Values & Expectations 


5.85 


5.38 


6l89 


6.51 


4.87 


6.58 


6.41 


4.42 


Ed. Prog. — Adulc & Continuing Ec 


. 5 . 6 5_ 


N.A. 


N.A. 


N.A. 


4.99 


6.42 


4.23 


N.A. 


Managing Facilities & Resources 


5.64 


5.88 


6.76 


6.53 


5.93 


4.88 


5.32 


4.30 


Evaluation, Testing & Research 


5.62 


5.21 


7. 14 


7.39 


6.39 


4.38 


6.91 


4.33 


Educational Programs — Secondary 


5.50 


N.A. 


6.82 


N.A. 


6.60 


5.90 


6.17 


3a3 


Discipline 


5.48 


6.08 


6.89 


6.88 


6. 17 


3.80 


5.75 


3.10 


General Administration 


5.43 


8.95 


9.76 


8. 18 


6. 12 


4.29 


7.27 ■ 


N.A. 


Ed. Programs — Special Education 


5.15 


4.30 


4.65 


6.22 


2.89 


3.91 


4.60 


N.A. 


State & Federally Funded Prog. 


3.71 


■ 4.15 


4.50 


N.A. 


N.A. 


2.52 


3.63 


N.A. 
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N.A. -Not applicable 
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APPENDIX A 
COMBINED GROUPS 



AVERAGE "DESIRED" AND "ACTUAL" RESPONSES TO SCHOOL-^COl'lMUNlfTY 
SURVEY RANKED ACCORDING TO FUNCTION FROM HIGHEST TO 
LOWEST PRIORITY NEED INDEX— SPRING , 1981. 



Funcc ion 


Rank 


Desired 


Actua 1 


Need 
Index 


Priority 
Need Index 


Pe r Sonne I 


I 




3 .08 


1.67 


7 ^92 


Staff Development 


2 


4.59 


2.88 


1.71 


7.83 


Auxiliary Services d Support Staff 


3 


4.56 


2.98 


1.59 


7.25 


Corranunicat ions/ Pub lie Re la t ions 


a 


4.61 


3.09 


1.52 


7.01 


Personal" I/evelopment of the Student 

) 


5 


4.67 


3.18 


1.50 


6.96 


Educat lonal Programs — Elementary 


6 


4.59 


3.20 


1.39 


6.38 


Labor Relations 


7 


4.59 


3.28 


1.31 


6.00 


Leadership by Principals 


8 


4.69 


3.42 


1.27 


5.94 


Teacner Values and Expectations 


• 9 


4.63 


3.37 


1.27 


5.85 


EdacatLonal Prog. — Adulc <2< Continuing £c 


. 10 


4.48 


3.22 


1.26 


5.65 


Managing Facilities and Resources 


11 


4.55 


3.32 


1.24 


5.64 


Evaluation, Testing <3t Research 


r ^2 


4.53 


3.29 


1.25 


5.62 


Educational Programs — Secondary 


13 


4.49 


3.27 


1.23 


5.50 ' 


Discipl Ine 




4.59 


3.40 


1.20 


5.48 


General Administration ^ 


15 


4.61 


3.43 


1.18 


5.43 . 


Educat ional Programs — Special Educacio^ 


16 


4.68 


3.58 


1. 11 


•5.15 


State <3< Federally Funded Programs 


17 


,4.44 


3.60 


0.84 


3.71 


Average For All Functions 




4.59 


3.27' 


1.32 


6.08 
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APPE^TDIX B 
ELEMENTARY TEACHERS 



AVERAGE "DESIRED" AND "ACTUAL" ||ESPONSES TO SCHOOL-COMMUNITY 
SURVEY RANKED ACCORDING TO FUNCTION FROM HIGHEST TO 



LOWEST PRIORITY* NEED 


INDEX 


—SPRING, 


1981. 






Function 


Rank 


Des ired 


Accual 


Need 
Index 


Prior icy 
Need Index 


General Adminiscracion 


1 


4.70 


2.80 


1.91 


8.95 


Personne 1 


2 


4. 79 


2.93 


1.86 


8.91 


Labor Relations 


3 


4.71 


2.93 


1.79 


8.42 


Staff Development 


4 


4.65 


2.86 


1.79 


8.29 


Communications/Public Relations 


5 


4.75 


3.16 


1.59 


7.54 


Personal Development of Che Student 


6 


4.83 


3.34 


1.50 


7.24 


Educational Programs — Element'ary 


7 


.4.63 


■3.13 


1.50 


6.93 


Discipline 


8 


4.77 


3.50 


1.28 


* 

6.08 


Leadership by Principals 


9 


4.77 


3.53 


1.24 


5.91 


Managing Facilities and Resources 


10 


4.66 


3.40 


1.27 


5.88 


Teacher Valuesjf and Expectations 


11 


4.76 


3.63 


1. 13 


5.38 


Evaluation, Testing and Research 


12 


4.60 


3.47 


Jr 

1. 


^ 5.21 


Educational Programs — Special Education 


13 


4.72 


3.81 


0.92 


4.30 


State and Federally Funded Programs 


14 


4.44 


3.50 


0.94 


4. 15 


* 




































Average For All Funccions 




4. 70 


3.28 ■ 


1.42 


6.66 
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APPENDIX C 
SECONDARY TEACHERS 

AVERAGE "DESIRED" AND "ACTUAL" RESPONSES TO SCHOOLS-COMMUNITY 
SURVEY RANKED ACCORD I NO TO FUNCTION FR0,-1 HIGHEST TO 
LO'.:£ST PRIORITY NEED INDEX—SPRING, I'^Sl. 



Funccion 


RSink 


Des ired 


Accua 1 


Need 
Index 


Prior icy 
Need Index 


Educacional Programs — Elemencary 


1 




2.63 


2.09 


9.83 


General Adminiscrac ion 


2 


4.72 


2.66 


2.07 


9.76 


Pecsonne 1 


3 


4,79 


2.77 


2.02 


9.65 


Scaff Developmenc ^ 




4.5 1 


2.38 


2. 14 


9.63 


Personal Developmenc of che Scudenc 


5 


4, 74 


2.84 


1.91 


9.03 


Conmiunicacion/Publ ic Relacions 


6 


4.68 


2.82 


1.86 


r 8.68 


Auxil lary Services and Supporc Scaff 


7 


4.67 * 


2.95 


1.72 


. 8.02 


Labor Relacions 


8 


4.66 


3.03 


1.63 


7.60 


Evaluacion^ Tes»cing ^d Research 


9 


4.54 


2.97 


• 1.58 


7. 14 


Leadership by Principals 


10 


4.65 


3.16 


1.50 


6.95 


Discipline " 


11.5 


4.69 


3.22 


1.47 


6.89 


Teacher ' Values and Expeccacions 


11.5 


4.66 


3. 19 


1.-48 


6.89 


Educacional Programs — Secondary 


13 


4.63 • 


3. 16 


1.48 


5.82 


Managing Facilicies and Resources 


14 


4.66 


3.21 


1.46 


6.76 


Educacional Programs — Special Educacion 


15 


4.56 


3.54 


1.02 


4.65 


Scace and Federally Funded Programs 


16 


4.45 


3.44 


1.02 


4, 50 














Average For All F^rccians 




4.64 

V j 


3.00 


1.65 


7.68 
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APPENDIX D 
SPECIAL EDUCATION TEACHERS 

AVERAGE "DESIRED'* AND "ACTUAL" RESPONSES TO SCHOOL-COMMUNITY 
SURVEY RANKED ACCORDING TO FUNCTION FROM HIGHEST TO 
LOWEST PRIORITY NEED INDEX— SPRING , 1981. 



Funccion 


Rank 


Des ired 


Accua 1 


N'eed 
Index 


Prior icy 
Need Index' 


Auxiliary Services and Supporc Scaff 


1 


^.80 


2.86 


1.9^ 


9.32^ 


Personnel 


2 


^.81 


3.02 


1.79 


8.59/ 


Scaff Developmenc 


3 


^.75 


2.9^ 


1.81 


8.55 


General Adminiscracion 


4 


U.ll 


3.05 


1.72 


3.18 


Communicac lons/Publ ic Relations 


5 




3.0^ 


1.72 


8.1^ 


Evaluation, Testing and Research 


6 


U.Ik 


3.18 


1.56 


7. -39 


Personal Developmenc of the Student 


7 


^.83 


3.32 


1.52 


7.32 


Leadership by Principals 


8 


^.79 


3.30 


l.'i9 


7.12 


Labor Relaclons 


9 


^.71 


3.2^ 


l.'i7 


6.93 


Dlscip'lxne 


10 


U.ll 


3.32 


\.U5 


6.88 


Managing Facilicies and Resources 




U.lb 


3.39 


1.37 


6.53 


Teacher Values and Expeccacions 


12/ 


^.33 


2.Ub 


1.36 


6.51 


Educacional Programs — Special EducaCioi 


I 13 


^.85 


3.57 


1.29 


6.22 


















































Average For All Funccions 




^.78 


3.21- 


1.58 


7.51 
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APPENDIX £ 
ADULT AND CONTINUING EDUCATION TEACHERS 

AVERAGE "DESIRED^' AND "ACTUAL'^ RESPONSES TO SCHOOL^COMMUNITY 
SURVEY RANKED ACCORDING TO FUNCTION FROM HIGHEST TO 
LOWEST PRIORITY NEED INDEX— SPRING, l9Sl. 



rune c ion 


Rank 


Desired 


Accua 1 


Index 


Prior icy 
Need Index 


Auxiliary Services and Supporc Scaff 


1 


4,49 


2.72 


1. 


77 


7.95 


Personal Developmenc of^che Scudenc 


2 


4.69 


3.14 


l.\ 


55 


7.23 


Educa Clonal Programs — Elemencary 


3 


4.63 


3. 10 


1. 


54 


7. 13 


Scaff Developmenc 


4 


4.55 


3.04 


1.51 


6.84 


Conmunicac lons/Publ ic Re la t ions 


5.5 


4.58 


3. 13 


L .45 


6.63 


Personnel 

- - < 


5 . 5 


4.64 


3.21 


1 .43 


6.63 


Educacional Programs — Secondary 


7 


4.66 


3.25 


1 .42 


6.60 


Evaluacion, Tescing and Research 


8 


4.63 


3'. 25 


I .Jo 


5.39 


Discipline 


9 




"^3.27 




6.17 


Genera? Adminiscracion ^ 


10 




"3.24 


1.34 


6. 12 


Labor Relacions 


U 


4.50 


3. 18 


L.32 


5.94 


Managing Facilicies and Resources 


12 


4.46 


3. 14 


1.33 


5.93 


Leadership by Princ^ipals 


13 


4.55 


3.27 


1.28 


5.82 


* 

Educacional Prog. — Adulc & Concinuing £c 


. 14 


4.54 


3.45 


1. 10 


4.99 


Teacher Values and Expeccacions 


15 


4.60 


3.55 


1.06 


4.87 


Educacional Programs — Special Educacion 


16 


4.44 


3.79 


0.55 


• 2.39 














Aver.'ige For All Funccions 




4.57 


3.23 ■ 


1.34 


6. 13 
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APPENDIX 
ADMINISTRATORS 

AVERAGE "DESIRED" AND "ACTUAL" RESPONSES TO SCHOOL-COMI'IUNITY 



^^->SURVEY RANKED ACCORDING TO FUNCTION FROM HIGHEST TO 
f \ LOWEST PRIORITY NEED INDEX— SPRING , 1981. 


Funct ion 




Rank 


Desired 


Accua 1 


Need 
Index 


Pr ior i cy 
Need Index 


Auxiliary Services and S\ 


jpporc Scaff 


I 


4.66 


3. 13 


1.54 


7.16 


Teacher Values and Expeccacions 


2 


4.75 


3.36 


1.39 


6.58 


Educational Prog. — Adulc & Continuing Ec 


. 3 


4.43 


2.98 


1.45 


6.42 


Staff Development 


4 


4.51 


3.12 


1.40 


6.28 


Personal Development of the Student 


5 


4.71 


3 '.3 9 


1.32 


6.21 


Educational Programs — Elementary 


6 


4.61 


3.10 


1.31 


6.02 


Educational Programs — Secondary 


7 ' 


4.61 


3.33 


1.29 


5.90 


Personne I 


8 


4.73 


3.51 


1.23 


5.79 


Cojnmunications/Public Relations 


9 


4.65 


3.45 


1.20 


• 5.56 


Managing Facilities and Resources 

w — 


10 


4.60 


3.34 


1.07 


4.88 


Evaluation, Testing and Research 


11 


>-55 


3.58 


0.97 


4.38 


General Administration 


12 


4.58 


3.64 


0.94 


4.29 


Leadership bv Principals 


13 


4.69 


3.84 


0.86 


4.04 


Educational Programs — Special Education 


U 


4.56 


3.70 


0.86 


3.91 


Disc ipl ine 


15 


4. 70 


3.89 


0.81 


3.80 


State and Federal 1-y Funded Programs 


16 


4.54 


3.98 


0.56 


2.52 


Labor Relations 


17 


4.5b 


3.95 


0.56 


2.49 


Average For All Functions 




4.61 


3.51 ■ 


1. 10 


5.07 


if 

73 

73 



APPENDIX G 
PARENTS 



AVERAGE '^DESIRED" AND '^ACTUAL'* RESPONSES TO SCHOOL-COMMUNITY 
SURVEY RANKED ACCORDING TO FUNCTION FROM HIGHEST TO 
LOWEST PRIORITY NEED INDEX—SPRING » 1981. 



Funcc ion 


Rank 


Desired 


Ac&tfaT" 


Need 
^ndex 


Priority 
Need Index 


Auxiliary Services and Support Scarf 


1 


4.67 


M.Ol 


1.66 


J 

l.lt 


Personne I 


2 


4.73 


3.13 


1.60 


7.5U 


Personal Developmenc of che Scudenc 


3 


4.72 


3.18 


1.55 


7.29 


General Admtntscracion 


4 


4.61 


3.03 


1.58 


7.27 


Cotnmunicacions/Public Relations 


5 


4.63 


3.07 


1.56 


7.22 


Evaluacion, Testing' and Research 


6 


4.64 


3.16 


1.49 


6.91 


Staff Development 


7 


4.53 


3.03 


1.50 


6. 78 


Educational Programs — Elementary 


8 


4.61 


3. 19 


1.42 


6.56 


Teacher Values and Expectations 


9 


4.69 


3.32. 


1.37 


6.41 


Educational Programs — Secondary 


10 


4.59 


3.25 


1.35 


6.17 


Disc ip 1 ine 


11 


4.62 


3.38 


1.25 


5.75 


Leadership by Principals 


12 


4.72 . 


3.56 


1.16 


5.47 


Managing Facilities and Resources 


13 


4.57 


3.41 


1.17 


5.32 


Labor Relations 


14 


4.45 


3.36 


1.09 


4.84 


Educational Programs--Spec lal Educatior 


15 


4.63 


3.64 


1.00 


4.60 


Educational Prog. — Adult & Continuing E 


i 16 


4.60 


3.68 


0.92 


4.23 


• 

State and Federally Funded Programs 


17 


4.33 


3.49 


0.84 


^ 3.63 


.\verage For All Functions 




4.61 


3.29 ■ 


1.32 


6. 10 




/ 



APPENDIX H 
"STUDENTS 

AVERAGE "DESIRED" AND "ACTUAL" RESPONSES TO SCHOOL-COMMUNITY 
SURVEY RANKED ACCORDING TO FUNCTION FROM HIGHEST TO 
LOWEST PRIORITY NEED INDEX— SPRING , 1981. 



Funct ion 


Rank 


Des ired 


Accua I 


Need 
Index 


Priority 
N'eed Index 


Communications/Publii Relations 


1 


4.01 


,2.80 


1.21 


4.85 


Personal Development of the Student 


2 


4.17 


3.05 


1. 12 


4.66 


Auxiliary Services and Support ^taff 


3.5 


4.21 


J. 17 


-* 

1.05 


4.42 


Teacher Values and Expectations 


3.5 


4. 16 


3.10 


1.07 


4.42 


Evaluation, Testing and Research 


5 


4.05 


2.98 


1.07 


4.33 


Managing FacilLtleS and Resources 


6 


4. 16 


3.13 


1.04 


4.30 


educational Programs — Elementary — 


7 


4. 11 


3.17 


0.94 


3.87 


Educational Programs — Secondary 


8 


4.08 


3.32 


0.77 


3.13 


Discipline 


9 


3,96 


3.18 


0.79 


3.10 












• 






























































! 


















/ 

/ 






Average For All Functions 




4. 10 


'\' ■■ 
3.10 ■ 


1.01 


■' 4.12 - 



75 
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- APPENDIX I J 
SYSTEM^WIDlfe RESPONSES TO SCHOOL-COMMUNITY SURVEY RANKED ACCORDING 
^-^Fe-TUNCTiON FROM HIGHEST TO LOWEST PRIORITY NEED INDEX 
/ SPRING, 1981- 









AVERAGE PRIORITY 


NEED INDEX 






Ques: i.'^;.iJ^y Funccion 


Teachers 


Admin- 
ist ra- 
tor 


Parent 


Stu- 
dent 


System 
Total 


Function 
Rank for 
System 
Total 


Ele- 
men- 
tary 


Sec- 
ond- 
ary 


Spe- 
cial 
Educ 


Adult 
& Cont 
Educ 


FUNCTION: 
V y 

PERSONNEL 


8.91 


9.65 


8.59 


6.63 


5,79 




N.A. 


7.92 


1 


Individual capabilicies of 
ceachers help decermine job 
ass ignments . 


11.4 


11. 1 


10.4 


8.9 


8.2 


N.A. 


N.A. 


10,1 




Guidance and counseling are 
available co ceachers to 
help chem improve cheir job 
performance • 


ri.9 


11.6 


8.9 


8.2 


8.5 


M.A. 


N.A. 


9.8 ' 




Teachers are assigned co 
ceachmg positions for l^hich 
they have adequate profes- 
sional preparation. 


8.4 


9.8 


8.5 


6.7 


5.9 


8.3 


N.A. 


8,3 


• 


Hiring practices are aimed 
at obtaining well prepared 
teachers . 


9.3 


8.3 


9.0 


5.5. 


6.8 


9.6 


N.A. 


'J 




Our schools -namtain working 
conditions and relationships 
that attract and hold com- 
petent school employees. 


7.3 


9.6 


7.8 


7.2 


4.8 


6.2 


N.A. 


1 . 2 




The primary purpose of staff 
evaluation is to Improve job 
performance . 


8.5 


10.2 


7.9 


5.2 , 


4.7 


7.1 


N.A. 


7.1 




' Teacher dismissal is handled 
in a fair and professional 
manner . 


5.9 

( 


8.3 


9.4 


5\4 


3.4 


N.A. 


N.A. 


0 . 7 




N.A.-Not applicable 




76 
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1 









APPENDIX I 



Questions by Function 


AVERAGE PRIORITY NEED I^IDEX 


Function 
Rank for 
System 
Total 


Teachers 


Aclmin- 
istra- 
tor 


Pj^ent^ 


N 

Stu- 
dent 


System 
Total 


Ele- 
me n— 
tary 


Sec- 
ond"" 

ary 


Spe- 
cia 1 
Educ 


Adulc 
& Gone 
Educ - 


Our school adminiscracors 
• encourage the professional 
growth and developmenc of 
the district's teachers. 


7.7 


8.5 


7.2 


5. 


6 


4.3 


6.5 


N.A. 


6.6 
» 




FUNCTION: \ : 
^ STAFF development! 


8.29 


9.63 


8.55 




t 


6.28 


6.78 


N.A. 


7.83 


2 


Our schools have an effective 
ins^rvice training program 
concerning techniques for 
dealing with stress. 


12.9 


12.5 


9.0 


i 

J 


r 


9.9^ 


8.8 

J 


NvA. 


10.3 




Our schools ^ave an effective 
inservice training program 
(^>ncern\ng legal rights and 
liabilities of school 
employees . 


12.0 

* 


12.4 
/ 


12.2 


9.0 




N.A. 


N.A. 


10.4 


Our schools have an effective 
inservice training program ' 
.concerning promoting parent 
involvement in school 
ac tivi t ies * 


9.1 


9.8 


10.5, 


8.9 


7.3^ 


6.8 


N.A, 


9.0 


Our schools have an effective 
inservice training program 
concerning new approaches and 
materials usable in the 
c lassroom. 


8.5 


11.1 


9.7 


•7.0 


6.5 


N.A. 


N.A, 


8.9 


Our schools have art effective 
inservice training program 
for improving teaching skills 


8.5 


10.3 


10. 1 


8.0 


6.5 


N.A. 


N.A. 


8.9 



N.A,-Not applicable 

77 

82 
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APPENDIX I 



Questions by Funcxj^rrr 



AVERAGE' Priority need index 



Teachers 



Ele-r 
men^ 
caty 



Sec- 
ond- 
ary 



Spe- 
cial 
Educ 



Adulc 
& Cone 
Educ 



Admin- 
iscra- 
cor 



Parenc 



Scu- 
denc 



Sys 
local 



Function 
^Rajik for 
^yscem 
Tocal 



Our schools- have an effective 
inservice training progranv 
concerning motivating 
'students £ot more effective > 
performance. 



New members of the Board of 
Education ^re given^a com- 
-prehensive and in-depth 
.orientation *to the operations 
and programs of^the school 
, sy'Scem. 



V 



The inservice crainijf| 
♦ improves the^ academic Back- 
ground of teachers.'. 



Staff ^members keep informed 
on new IcnOwIedge their ^ 
areas of specialisation 
(e^.g., reading in -their area,^ 
of specialisation, taking " 
courses, etc.). 



Our 'schools have high quality 
inservice training programs 
in asserfive discipline. 



Opportunities are provided 
for teachers to gain a better 
understanding of individual 
needs through inservice 
seminars, study-groups, and 
other workshop-type activitiei 



9.9 



II. 0 



9.4 



5.7 



7.3 



N.A. 



9.2 



11.0 



8.0 



10.2 



6.6 



7.5 



5.1 

9 



7.6 



6.9 



8.4 



10.3 



4.8 



5.8 



N.A. 



7.8 



6.0 



6.7 



N.A. 



7.3 



7.7 



7.5 



6.2 



8.6 



8.2 



4.3 



6.9 



7.9 



6.4 



5.0 



N.A. 



N.A 



8^7 



N.A 



8.2 



N.A 



7.8 



N.A 



7.1 



N..A 



6.9 



N.A 



6.8 



li(ft.-Noc applicable 
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APPENDIX I 



Questions by Function 


AVERAGE PRIORITY NEED INDEX 


Function 
Rank for 
System 
Total 


Teachers 


Admin- 
iscra- 
cor 


Parent 


Stu- 
dent 


System 
Total 


Ele- 
tuen- 
tary 


Sec- 
ond- 
ary 


Spe- 
cial 
Educ 


AduU 
& Cone 
Educ 


Our teachers are given the 
opportunity to suggest the 
kin'd of inservice training 
th^y need. 


9.2 

t 


10.3 


6.4 


4.7 


■ 4.0 


.5.5- 


N.A. 


6.6 




•Teachers are urged to parti- 
cipate iTf staff development ' 
programs. . y ^ji^-^^ 




7.5 


5.3 


5.0 


4.7 




N.A. 


5.5 


Our' school a<iministrators are 
involved in some type of con- 
tinuing education. ^ 


6.0 


6.1 / 


6.6 


'4. 5 


. 5.0 


N.A. 


N.A." 


5.5 


FUNCTION: ^ 

AUXILIARY SERVICES & SUPPORT 
STAFF 


N.A. 


8.02 


9.32 


if 

7.96 


7. 16 


7.76 


4.42 


7.25 


3 


Effective guidance and coun- 
seling are readily available 
to e^ch student.^ 


N.A. 


8.6 


s 

9.7 


7.7 


8.4 


■ 7.6. 
t 


4.4, 


7.9 




Helping the student to explore 
career possibilities is an 
important part of ^he\ guidanc< 
^ program in the high school. 


N.A. 


7.0 


8.7 


9.6 


i 


'8.1 


4.3 


7.5 


Our school's guidance depart- 
ment he Ips students acquire 
an understanding of vocational 
trends. ^ 


N.A. 

o 


8.4 
— 


N..A. 


6.7 


6.0 


7.4 


4.6 


6.7 


FUNCnON: 

COMMUNICATIONS/PUBLIC 
RELATIONS 


7.54 


8.68 


8.14 


6.63 


5.56 


7.22 


4.85 


7.01 


4 



ERIC 



N.A.-Not applicable 
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APPENDIX I 



1 

Quescions by Funccion 


^ kVZ^kQZ PRIORITY NEED INDEX ^ 


Funccion 
Rank for 
Syscem 
Tocal 


Teachers 


Admin- 
iscra- 
cor 


Parenc 


Scu- 
dene 


System 
Tocal 


Ele^ 
men- 
cary 


Sec- 
ond- 
ary 


Spe- 
cial 
Educ 


Adulc 
& Cone 
Educ 


Local news Coverage of our 
schools scresses academic 
achievemenc . 


8,6 


11.2 


9.4 


10,5 


10,3 


8.5 


N.A. 


9,7 


\ 

\ 


The pub-i^c is awar^of che 
problems che schools face. 


10,3 


10.7 


10.2 


11,0 


9,1 


*7..6 


5.9 


•9,0 


Discricc prioricies are 
clearly underscood by scaff, 
scudencs, and parents. 


9,1 


11.'-* 


11.5 


8,5 


7,5 


'9.2 


4.8 


8,8 


Our schools ceach parencs 
abouc che uses and abuses of 
standardized cescing. 


10,4 


10.5 


8.9 


6,1 


6,7 


8.8 


6.2 


8,2 


The school discricc has a* 
pplicy of honescy, courcesy, 
and f orchrighcness in dealing 
wich che press and'public. 


9,3 . 


9.7 


9.8 


5^.8 


-r 

5.3 


8?7 


5.0 


7,6 


Our school syscem provides ch« 
general puDlic with accurace 
reporcs on ics performance. 


8.6 


9.5 


8.8' < 


7,*2 


3.8 


8.9 


4.9 

ft 


7,4 ^ 


• School board meec ings - and 
sqhool board business are 
conducced in such a manner as 
to inspire public confidence 
and ^pprova 1 . 


8.7 


9.1 


8.7 

♦ 


5,2 


4.8 


'« ^^^^ 

8.5- 


4,5 


7,0 


The public expresses ics con- 
* cern over sch<5ol-re laced 

maccers co che school admini^ 
• cracors or board members, Jf 


6.2 


7.0 


8,6 


7,4 


4.6 


i 

8.0 


4,0 





N.A.-Noc applicable 
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AVERAGE PRIORITY 


NEED INDEX 






Questions by Funccion 


Teachers 


Admin- 
istra- 
tor 


Parenc 


Stu- 
dent 


System 
Tocal 


Funccion 
Rank for 
Syscem 
Tocal 


Ele- 
men- 
cary 


Sec- 
ond- 
ary 


Spe- 
cial 
Educ 


Adulc 
& Cone 
Educ 


Parents re<;eive enough infor- 
mation about the operation of 
the schools from the school 
and from the school board. 


7.-1 


8.5 


7.8 


5.7 


5.4 


7.8 


5.4 


6.8 




School administrators, 
teachers, and board members 
inform the public oi^ school 
matters. 


6.2 


7.5 . 


7.6 


5.1 


4.7 


7.5 


N.A. 


6.6 




^jRules and regulations are 
/communicated in a way that 
lead to acceptance by 
students and parents. 


6.3 


7.5 


7.6 


' 6.9 


4.3 


6.2 


N.A. 


6.6 




All staff members are kept 
informed on school policies, 
procedures, and other matters 
of interest. 


6.7 


8.1 


6.8- 


" 5.7 


4.8 


4.7 


'N.A. 


5.7 




Our schools have a handbook 
for parents. . 


3 .9 


6.8 


2.0 


5.3 


5. 1 


4.6 




4.5 


/ 


Printed copies of clearly 
stated current policies, 
rules, and -regulations % 
governing the schools are 
available in all school 
buildings in the district.^ 


3.9 


4.4 


6.4 


2.9 


2.4 , 


2.9 


N.A. 


3.9 


1 


FUNCTIC*^ 




















•> 

PERSONAL DEVELOPMENT OF THE 
STUDENT 


7.24 


9.03 


7.32 


7.23 


r 


7.30 


4.66 


6.96 


5 



N*A.-Not applicable' 

ERIC • 
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APPENDIX I 





AVERAGE PRIORITY NEED INDEX 


Funccion 
Rank for. 
Syscera 
Tocal 




Teachers 


Admin- 
iscra- 
cor 


Parent 


Scu- 
denc 


Syscem 
local 


Quescions by Funccion 


Ele- 
men- 
cary 


Sec- 
ond- 
ary 


Spe- 
cial 
Educ 


AduU 
Se Cone 
Educ 


Our schools ceach scudencs co 
be se If-re 1 lanc . 


8,7 


9.9 


7,8 


7.0 


6,7 


7.1 


5.0 


7.5 




Scudencs are encouraged, co be 
concerned for ocher people 
and cheir personal propercy. 


7,3 


9.6 


7,4 


6.7 


5,8 


7.7 


4.6 


7.1 


Our schools provide experi- 
ences for developing respon- 
sToIe cicizenship. 


7,2 


7.6 


7,3 


• 7.8 


5,7 


7.6 


4.6 


7.1 


Our schools cry co de>^$lop^ a 
desire for and an appreciacio 
of leaxning in each studenc. 


T 3,9 


9.1 


6,8 


6.1 


6,1 


8.1 


5.1 


7.0 


Scudencs are encouraged co- be 
mdependenc chinkers'. 


6,8 


9.1 




8.3 


7,5 


6.6 


3.4 


6.6 


FUNCTION : 

' educational programs— 
Elementary 




Q ft 7 

7 , 0 J 






6,02 


6.62 


3.87 


6^.38 


6 


Scandards for elemencary pro-, 
mocion are underscood by 
' .everyone . 


12. 1 


11,^ 


N.A. 


7.0 , 

/ 


}9vl. 


; 8.0 


4.9 


8.4 




Given che resources available 
che public is sacisfied wich 
academic achievemenc in che 
e lemencary schools , 


9.8 


9,8 


N.A. 


6. "8 


6.5 


9.0 


3.6 


7.2 




A spec ial -effort i5 made ac 
che elei)ienc«iry level co 
challenge more able scudencs. 


6.8 


M,A. 


M-.A.- 


N,A, 


i6.2 


8.3 


N.A. 

1 


7.1 ' 






N.A.-Noc applicable 
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APPENDIX I 



Question^ by Function 



AVERAGE PRIORITY NEED INDEX 



Teachers 



Ele- 
raen- 

cary 



Sec- 
ond- 
ary ' 




Adrain- 
Iscra- 
tor 



Parenc 



Stu- 
dent 



System 
Total 



Function 
Rank for 
System 
Total: 



Courses in drug education in 
the elementary schools are 
offered at the appropriate 
level. 



9.5 



8.1 



N.A. 



7.1 



The elementary schools in our 
district do a good job pre- 
paring students for junior 
high school. 



7.4 



9.3 



N.A. 



8.2 



Our elementary schools do a 
good job of teaching reading, 
writing, and arithmetic' • 



i 

5.5 



10.3 



N.A. 



7.2 



Our elementary Schools do a 
good job of peaching Health 
education (wjhich includes a 
component on sex education). 



7.4 



N.A. 



N.A. 



N.A. 



f 

The elementary staff coordi- 
nates instructioti grade-to- 
grade and plans the curri- 
culum sequentially. 



8.6 



N.A. 



N.A. 



N.A. 



Promotion at the elementary 
level is based on achievement 
rather than time spent in the 
classroor^. 



7.4 



N.A. 



N.A, 



N.A. 



Our elementary schools do a 
good job of teaching nutri- 
tion education. 



6.7 



N.A. 



N.A. 



N.A. 



The student progress reporting 
procedure used in our school 
system gives parents a clear 
understanding of their 
child's progress. 



6.8 



N.A. 



N.A. 



N.A. 



6.4 



6.7 ' 



3.9 



6.9 



6.2 



7.2 



7.3 



6.8 



5.8 



6.2 



6.3 



6.0 



6.1 



6.4 



6.1 



6,8 



6.2 



5.8 



3.9 



3.1 



N.*A 



N.A. 



N.A 



N.A. 



6.7 



6.7 



6.6 



6.6 



6.5 



6.3 



N.A. 6.3 



N.A. -Not applicable 
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AVERAGE PRIORITY 


^EED INDEX 






1 

Questions by Funccion 


Teachers 


Admin- 
istra- 
tor 


Parent 


Stu- 
dent 


Sys tem 
Total 


Tunc t ion 
Rank f^r 
Syscem 
Total 


Ele- 
men- 
cary 


Sec- 
ond- 
ary 


Spe- 
cial 
Educ 


Adult 
& Cont 
Educ 


Our elemencary schools do a 
good job of teaching moral 
education . 


5.8 


N.A. 


N.A. 


N.A. 


5.8 


7.0 


N.A. 


6.3 




Our elemencary schools do a 
good job of teaching consumer 
e duca c io n • 


6.7 


N.A. 


N.A. 


N.A. 


5.7 


6.2 


N.A. 


6.2 




f El^[me)icary teachers explain 
^'"^e^' students the objectives of 

their lessons, so that stu— 
""Hencs realFze 'v^ac knowledge 

and skills the students are 

expected to learn. 


5.3 




^N,A* 


N.A. 

* 




6.7 


N.A. 


6.2^^ 




Elementary courses of instruc 
cion are revised frequentl.y 
enough to keep them current. 


1- 

1.1 


N.A. 


N.A. 


N.A. 


6.2 


5.2 


N.A. 


6.2 




Elementary teachers give 
extra help to students, having 
difficulty with their lessons 


u.u 


N.A. 


N.A. 


N.A. 


5.4 
f 


8.1 


N.A. 


5.3 




Elementary children have many 
opportunities to write. 


6.3 


N\A. 


N.A. 


N.A. 


5.4 


5.1 


N.A. 


5.3 




--^^^^tTementary homework is 
regularly assigned and ' 
checketl . 


3.^ 


N.A. 


N.A. 


N.A. 


5.3 


5.7 


N.A. 


5.0 




Our elementary schools do a 
good job of teaching safety 
education. 




N.A. 


N.A. 


N.A.* 


3.7 


3.9 


N.A. 


3.8 


4- 



ERIC 



N.A. -Not applicable • 
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Qi^estions. by Funccion 


AVERAGE PRIORITY NEED INDEX 


Funct ion 
Rank for 
System 
Total 


♦ Teachers 


Admln- 
iscra- 


Parent 


Stu- 
dent 


System 
Total 


EU- 
cary 


Sec-- 
ond- 
ary 


ciil 
Educ 


Adul c 
& Cone 
Educ 


FUNCTION : 

LABOR RELATIONS 




7 ftn 






2.49 


4.84 


N.A. 


6.00 


7 


Our school discricc handles * 
strike ^iriiarion^ "f n a 
responsible manner. 


11.4 


11.3 


10.6 


4.8 


2.9 


\^ 
5.7 


A. 


8.0 


• 

• 


Our school syscem keeps the 

mihfi<" in r o i*moH ahoiir laHnr* 

relations issues affecting 
Che schools. 


8.5 


6.5 


7.0' 


5.2 


V 

2.4^ 


6.7 


N.A. 


6.0 


Our schools have an equicable 

ca 1 ArV ^*chpriulp for al 1 

^employee classif icacions. 


7.8 


6.3 


5.3 


7.7 


3.3 


4.6 


N.A. 


5.8 


The fringe benefics for all 
employees are reasonable 
(insurance, reciremenc, sick 
leave, etc.). 

* 


5.9 


5.8 


5.0 


6.7 


1.0 


2.3 


N.A. 


4.3 


FUNCTION : 

LEADERSHIP 3Y PRINCIPALS 


5.91 


6.95 


7.12 


5.82 


4,04 


5.47 


N.A. 


5.94 




Faculcy meecings are purpose- 
ful. 


7.1 


9.2 


9.1 


7.5 


3.8 


N.A. 


N.A. 


7.5 




The principal's use of cime 
refleccs appropriace emphasis 
on inscrucc iona I leadership 
and supervision. 


6.8 


8.1 


8.6 

* 


5.7 


6.2 


6.1 


N.A. 


7.1 



N.A. -Not applicable 



85 



90 



ERIC 



APPENDIX I 





AVERAGE PRIORITY NEED JNDEX 








Teachers 




Admin- 
iscra- 
cor 


*• 

Parent 


Stu- 
dent 


System 
Total 


Function 
Rank for 
Sys tem 
Total 


Questions by Function ^ 


Ele- 
men- 
tary 


Sec- 
ond- 
ary 


Spe- 
cial 
Educ 


Adult 
& Cont 
Educ 


The school's approach to 
learning is clearly stated 
and teachers are aware of 
the curriculum. ^ 


5.8 


6.6 


9.3 


3.8 


5.8 


N.A. 


N.A, 


6.3 




The principal is sensitive tc 
needs and problems of the 
staff. 


6.4 


7.6 


5.9 


7 . 1 


3.4/ 


N.A. 


N.A. 


6.3 




The principal is well versed 
in teaching and learning 
theory. ~ ■ — 


5.4 


5.5 


8.3 


5.6 


4.4 


4.8 


N.A, 


6.2 






















There is effective two-way 
communication with the 
principa 1 ♦ 


6.4 


7.2 


5.9 


7.4 


3.3 


N.A. 


N.A. 


6.2 




The prif^clpal enforces rulas 
and decisions fairly for 
everyone affected. 


6.4 


7.8 


6.3 


5.3 


3.4 


6.3 


N^A. 


5.8 




.» 

The principal seeks ideas aijd 
suggestions from t'ne rest of 
th^ staff. 


5.S 

« 


8.0 

y 


6.8 


5.5 


3.3 


5.6 


N.A. 


5 . 7 




Students are encouraged to 
make suggestions regarding 
school rules and regulations. 


5.5 


( 

4.5 


^^7.1 


5.1 


4.3 


N.A. 


N.A. 


5 . 5 




The principal holds high 
"expectations of achievement 
for students . 


4.0 


4.8 


5.3 


5.0 


2.9 


5.2 


n.a; 


4.8 





N.A. -Not applicable * 36 
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Questions by Funccion 


AVERAGE PRIORITY NEED INDEX 




^ Teachers 


Admin- 
istra- 
tor 


Parent 


Scu- 
denc 


Syscem 
Tocal 


Funccion 
Rank for 
Syscem 
Tocal 


Ele- 
men- 
tary 


Sec- 
ond- 
ary 


Spe- 
cial 
Educ 


Adult 
& Cont 
Educ 


FUNCTION: m 

TEACHER VALUES AND EXPECTATION 


>5.38 


6.89 


* 

6.51 


4.87 




^ 4? 


4 W) 




9 


Teachers speak and wrice welL 


6.4 


7.8 


7.3 


6.0^ 


7.8 


6.2 


5.1 


6.6 




Teachers -are available co 
scudencs for special help on 
academic or personal pro- 
blems • 


5.7 


6.1 


7.3 


4.1 


6.4 


7.9 


4.9 


6.4 


Teachers know curriculum 
policies and prioricies. 


6.3 


9.1 


7.3 


5.2 


6.7 


5.3 


3.8 


6.1 


Our teachers have a firm 
*belief*chac all children can 
learn . 


5.9 


7.0 


6.9 


&.6 


J.l 


1.1 


3.0 


6.1 


Our teachers underscand and 
respond to the student's 
point of vifew. / 


5.0 


5.8 


6.5 


4. 1 


6.7 




6.7 


5.9 


Our teachers emphasize pupil 
participat;ion in {^heir class. 


3.9 


5.2 


4.9 


4.7 


4.9 


5.2 


3.4 


4.7 


FUNCTION: 

EDUCATipNAL PROGRAMS— ADULT 
AND CONTINUING EDUCATION 




N.A. 


N.A. 


4.99 


6.42" 


4.23 


N.A. 


5.65 


10 


Standards for adult and con- 
tinuing education promotion 
and graduation are understood 
by everyone. 


N.A. 


N.A. 


i** . A * 


8.4 


'8.7 

\ 


N.A. 


N.A. 


8.3 





7^ 
N.A. -Not applicable 
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Quescions by. Funccion 



AVERAGE PRIORITY NEED INDEX 



Teachers 



Ele- 
en- 

ary 



Sec- 
ond- 
ary 



Spe- 
cial 
Educ 



Adulc 
& Cone 
Educ 



Admin- 
iscra- 
cor 



Parenc 



Scu- 
denc 



Syscem 
Tocal 



Funccion 
Rank for 
Syscem 
TocaL 



Courses -in drug educacion in 
adulc and concinuing educacio|i 
are offered ac che appropriac 
leve I . 



N. A 



N.A, 



N.A, 



8.5 



6.6 



Our adult and concinumg 
educ'acion schools do a good 
job of ceachmg science. 



N.A. 



N.A, 



Our adulc artd concinuing 
educacion schools do a good 
joo of tieachmg home econom- 
ics . 



Our adulc and concinuing 
educacion schools do a good 
job of ceachmg English. 



Our adulc and concinuing 
educacion schools do a good 
job of teaching cnoral 
esiucacion* ^ 



Our adulc and concinuing 
educacion schools do a good 
job of ceachmg machemacics. 



Our adufe^and concinuing 
educac icSj^fchooI^ do a good 
job of ceaching reading, 
wrlcing, and arichmecic. 



N.A, 



N.A. 



N.A. 



N.A. 



N.A. 



All adulc and concinuing 
educacion courses give 
students opportunicies to 
wrice. 



N.A. 



N.A. 



N.A. 



N.A. 



N.A. 



N.A, 



N.A, 



5.8 



N.A- 



6.7 



^KA, 



N.A, 



5.4 



N.A. 



S\A. 



5.4 



6.4 



3.8 



8.2 



6.8 



7.1' 



7.4 



7.5 



7.7 



N.A. 



N.A. 



N.A. 



N.A. 



N.A. 



N.A. 



4.7 



N.A. 



N.A. 



7.7 



N.A. 



N.A. 



^6.8 



[.A 



6.' 



N.A 



6.6 



N.A 



6.3 



N.. 



6.3 



N.A. 



6.0 



N.A. -Not applicable 
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Questions by Function 



AVERAGE PRIORITY NEED INDEX 



Teachers 



Ele- 
men- 
caty 



Sec- 
ond- 
ary 



Spe- 
cial 
Educ 



Adult 
& Cone 
Educ 



Admin- 
istra- 
tor 



Parent 



Stu- 
dent 



System 
Total 



Function 
Rank for 
System 
Total 



The adulc and continuing 
education staff coordinates 
instruction grade-to-grade 
and plans the curriculum 
sequentially. 



N.A, 



N.A. 



N.A. 



4.3 



7.0 



N.A. 



N.A, 



5.9 



Our adu'It and continuing edu- 
cation schools do is, good job 
of teaching consumer educa- 
t ion . 



N.A. 



N.A. 



N.A. 



5.6 



6.0 



N.A. 



N.A. 



Each adult and continuing 
education student helps to 
develop his own personal 
educational objectives. 



N.A. 



N.A. 



N.A. 



5.4 



6.4 



N.A. 



N.A. 



Our adult ^and continuing 
education schools do a good 
job of teaching social 
studies. ' 



N.A. 



N.A. 



N.A, 



5.7 



6.0 



N.A. 



N.A. 



Our adult and continuing 
education schools do a good 
job of teaching foreign 
languages . 



N.A. 



N.A. 



N.A. 



4.2 



7.4 



N.A. 



^?.A. 



Our adult and continuing 
education schools do % good 
job of teaching health 
education. 



N,A. 



N.A. 



N.A, 



4.7 



5.3 



N.A. ^.A. 



The adul^^lnd continuing 
education courses of Ins^^ruc- 
tion are r*evised frequently 
enough to keep them current. 



N.A. 



N.A. 



N.A. 



.4.3 



N.A. -Not applicable 



39 , 



5.6 



■J. A. ^.A. 



5.6 



5.5 



5.5 



5.4 



5.4 



5.2 



$4 
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AVERAGE PRIORITY NEED INDEX 


Funct ion 
Rank for 
System 
Total 




Teachers 


Admin- 
istra- 
tor 


Parent 


Stu- 
dent 


System 
Total 


Questions by Funccion 


Ele- 
men- 
tai!^ 


Sec- 
oa4;- 
Sty 


Spe- 
cial 
£duc 


Adult 
& Cont 
Educ 


Our adulc and .cone inuing 
education program is designed 
so chat students can a'ssume 
increasing resporvsibility 
for their learning as they 
progress toward graduation. 




N.k. 


N.A. 


:?. I 


'sV^rv 




N.A. 

V J 






Adult and continuing educa- 
tion teachers explain to 
students the objectives of 
their courses, such as what 
knowledge and skills the 
students are expected to 
acquire. 


N.A. 


N.A. 


N.A. 


2.8 


6.1 


N.A. 


N.A. 


4.7 


The adult and continuing 
education schools in our 
district provide adequate 
instruction so students can 
achieve their own personal 
goals and objectives. 


J 

N.A. 


N.A. 


N.A. 


4.2 


3.4 


4. 7 


N'.A. 


4.6 


• 


Promotion at the adult and 
continuing education level is 
based on scholastic achieve- 
ment rather than time spent 
in classes. 


y, 


n".a. 


N.A. 




5.6 


N.A. 

* 


S.A. 


4.6 


A sufficient variety of cours 
options are available to 
adult and continuing educatio 
students. 


> 

N.A. 

1 


N.A. 


N.A. 


5.7 


3.6 


3.7 

V 


>I.A. 


4,2 


Our adulr Ifnd'cont inuing • 
education schools do a good 
job of teaching art. 




N.A. 


N.A. 


2.1 


5.9 


N.A. 




4.1 



N.A. -Not applicable 
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AVEKaGESs^RIORITY 


NEED INDEX 






Questions by Function 
• 


Teachers 


Adrain- 
iscra- 
tor 


Parent 


Stu- 
dent^ 


Syscem 
local 


Function 
Rank for 
System. 
Total 


Ele- 

men—^ 

tary 


Sec- 
ond- 
ary 


Spe- 
cial 
Educ 


Adulc 
& Cone 
Educ " 


rHomework is regularly,- 
a-ssigned and checked by 
adult and .continuing educa- 
tion teachers- 


N.A^; 


;N.A. 


N .A. 


2 . 1 


5.4 


N.A. 


N.A. 


J . y 




UNCTION: 

MANAGING FACILITIES AND 
RESOURCES 
* 


5.88 


6.76 


6.53 


5.93 


4.88 


5.32 


4.30 


5.6^ 


U 


Our school buildings are well 
maintained. 


9.3 


8.6 


8>3 


8.7 

^ 


7.3 


6.2 


4.7^ 


*7.5 




Our school system provides 
adequate nigKttime security 
for our school facilities. 

h-. — 


7.7 


7.5 


6.3 


7.0 ■ 


4.8 


5.9 


4.1 


> 

6.6 ■ 




Our school system provides 
current textbooks for student 
use • 

* 


7.3 

' \ 


10.1 


6.9 




7.2 




5.2 


6.6 " 


y 


Our classrooms meet the needs 
of the instructional progranr. 


6.4 

» J 


7.8 


7.9 


5.7 


5.7 


6.6 


4.2 

V 


6.2' 


/y *' 


Our schools provide adequate 
building libraries. 


6.4 


6.2 


11.5 


8. 1 


4.8 


4.3 


3.5 


6.2^ 




-Our school system maintains 
an instructional materials 
and resource center. 
* • . . ■* 


3.8^ 


4.8 


3.9 


3.8 


5.4 


4. 1 


4.1 


# • * 

f H.6 

f 




School facilities are avail- 
able t<f st^d'ent^ at times 
other tiian the regular school 
-hpurs*- 


4.1 


4/4 


3.8 


5.6 


•1.8 . 


4.3 ' 


4.5 


4.4 

* 




N.A.-Not applicable 
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AVERAGE PRIORITY 


NEED- INDEX 






• 

Questions* by Function 


. TeaoJiers 


Adrain- 
iscra- 
cor ' 


Parent 


Scu- 
denc 


System 
local 


Function 
Rank for 
System 
Total 


Ele- 
men- 
tary 


Sec- 
ond- 
ary 


Spe- 
cial 
Educ 


AduU' 
& Cone 
Educ_ 


Our schools provide a good 
school lunch program. 


3.9 




4.0 


3.8 


2.6 


4.9 


^.6 


4.2 




r UNCTIQN : 


* 






* 












EVALUATION/ TESTING AND 
RESEARCH 


5.21 


7. U 


7.39 


6.39 


4.38 


6.91 


4.33 


5.62 


12 • 


Our conununity is encouraged 
to evaluate the ef f et t Lveness 
its schools. 


5.9 


7.5 


8.3 




5.5 


8'. 3 


4.8 


'6.7 




Jhe purposes of testing are 
clearly explained. 


6.7 


8. 1 


8.6 


5.7 


5.2 


7.5 

S 


4.6 


6.5 




Our teachers and principals 
in each building make good* - 
use of available test data to 
improve instruction, evaluate 
curriculum, plan lessons, 
evaluate programs, etc. 


5.7 


9.8 


8.3 


6.5 


6.2 


) 

/ 


4.5 


6.5 


s 


Instruct it>na 1 program evalua*- 
tion is accomplished by 
systematically comparing 
actu'al accomp 1 is^hment s with ^ 
desired outcomes. * • 


6.0 


8.3 ' 


N.A. 


N.A. 




N.A. 


N.A 


%.o 




^ ^ ^ — 




















"^Evaluation of student perfo^r- 
mance emphasizes individual 
development as well as com- 
paring one student with o(;her 
students. 

4> - 4 


5.1 


6.9 


N.A. 


N.A. 


4.5 


"n.a. 


N.A. 


5.5 

1 ^ 


• 

\ 



N.A. -Not applicable 
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^ AVERAGE PRIORITY NEED INDEr. 


/* 

Function 
Rank for 
SysCem 
Total 


Teachers 


iscfa- 
Cor 


Paren t 

♦ 


<;rii_ 
0 UU-" 

dene 


local 


Ele^ 
men- 


Sec- 
ond- 
ary 


Spe- 
cial , 


Adult , 
& Cont 


Th^re is a plan for regular 
CBScing^ of scudencs, indivi- 
dually and colleccively , 
especially in che basiar 
sub jeccs . 


4.2 


5.1 


5.3 


5V6 


2.8 


/ 
/ 

5.6 


3.6 


4.6 




Our district seelcs useful 
test result comparison's with 
othe^ districts. 


3.6 


4.3 


r 

N.A. 


N.A. 


2.2 


N.A. 


N.A. 


3.5 


FUNCTION : 

EDUCATIONAL PROGRAMS ~ 
SECONDARY 


M A 

ri . A • 


A flO 
0 . 


M A 


0 . ou 


5.90 


6.13 


3.13 


5.50 


13 


Given the resources available 
the public, is satisfied with 
academic -achievement in the 
secondary schools. ^ 


N . A. 


'O . 0 


XT A 

N . A < 


i 1 . 7 ' 


7.3 


9.8 


4.4 


8.0 


• 


Our secondaryx schools do a 
good job of* teaching moral 
^..^^•-•j^e due a t i on . 


N.A. 


10.5 


N.A. 


N ..A . 


7.9 


8.3 , 


4.9 


7.9 


Secondary teachers give extra 
, help to students having dif- 
• ficulty wich^ their lessons. 


N.A. 


6.6 


N.A. 


N.A. 


-8.1 


9.9 


5.0 


7.8 


Promotion in secondary 
schools is based on achieve- 
ment rather than time spent 
p in the cl'assroom. 


N.A. 


9.5 


N.A. 


8.2 


7.5 


7.0 


3.2 


7.2 


Our secondary schools do a 
good job of teaching reading, 
l^riting, and arithmetic. 


N.A. 




N.A. 


"6.0 


8.2 


8.2 


3.5 


7.0 



N.A,-NoC' applicable 
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Questions by rHincclon 
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AVERAGE PRIORITY NEED INDEX 


Funccion 
Rank ^ 
Syscem 
Tocal 


Teachers 


Admin- 
istca- 
tor 


Parent 


Scu- 
denc 


^yscem 
local 


Ele- 
men- 
tary 


Sec- 
ond- 


Spe- 
cial 
Educ 


Adult 
& Cone 
Educ 


\ 

f 

Our secondary schools do a 
good job of teaching English, 


— ^ 

N.A. 


9.3 


N.A. 


' N.A. 


7.7 


7.7 


3.. I 


6.6 


m 

K 

1 


Homework for secondary scu-. 
denes is regularly assigned 
and checked. 


N.A. 


« 

6.2 


N.A. 


6.6 

« 


7.9 


7.0 


2.8 

< 


6.3 


The secondary scaff coordi- 
nates instruction gl'ade-to- 
grade and plains the cum- 
• culum sequentially. ' 


N'. A . 


8.9 


N.A. 


N.A. 


6.6 


• 

7.0 
• 


4.0 


6.3 


Our^ secondary schools do a 
good job of teaching mathe- 
matics. 


N.A. 


8.3 


N.A. 


N.A. 


6.3 


7.2 


3.6 


6.2 


-Our secondary schools do a 
goodiob of teaching foreign 
lan/uages . 


N.A. 


9.0 


N.A. 


N.A. 


7.3 


5.6' 


3.6 


6.0 


Courses in drug education are 
offered in the , secondary 
schools at the appropriate 
level. 


n'.a. 


t 

7.0 


N.A. 


6.3 


^.1 


7.0 


4.7 


5.9 _ 


Secondary teachers explain 
to their students what know- 
ledge and skills the students 
are expected to learn. 


\n.a. 


5.8 


N.A. 


N.A. 


6.2 


7.1 


3.8 


"s 
5. '6 ■ 


Our secondary schools do a 
goo^ job»o£ teaching science* 


n.a'. 


6.6 


N'.A. 


N.A. 


5.8 


5.6 


2.6 


5.5 



N.A.-Noc applicable 
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AVERAGE PRIORITY 


NEED INDEX 






Questions by Funccion 


Teachers ' ^ 




Parent 






Function 




Ele- 
men- 
tary 


' Sec- 
• ond-! 
ary 


• Spe- 

; Cial 
Educ 


• Adult 
& Cont 
Educ 


-AdmifS^^ 
istra- 
tor 


Scu- 
denc 
H 


■ Syscera 
local 


Rank for 

System 

Total 


Our secondary schools do a 
good job of teaching soc-ial 
studies . 


N.A. 


7.1 


N.A. 


N.A. 


6.5 


5.6 


2.9 


5.5 




Preparation offered by secon- 
dary schools for college is 
adequate for those students 
wishing to attend. 


-N.A. 


6.8 


N.A. 


N.A, . 


4.4 


7.0 


3.. 4 


5.1 




Our secondary schools do a 
good job of teaching ^health 
education. 

■ , 


N.A. 


6.5 


N,A.' 
\ 


N.A. 


6.0 


5.6 


3.0 


5.0 




Our secondary school extra- 
curricular activities (e.g., 
<;lubs, intramural sports, 
e tc^ ) are designed for parra- 
cipation by every student who 
chooses td be active in them. 


N.A. 


5.6 
* 


N.A. 


N.A. 


6.4 


4.7 


3.0 


5.0 




Nearly a*ll secondary courses 
require students to write. 


N.A. 


6.4 


N.A. 


4.5 


7.4 


5.6 


i.6 


4.5 




The secondary schools in our 
district provide a^ec^uate 
' vocational training fbr 
students . 


N.A, 


4.7 


1 ' 

N A 




3 . 7 \ ^ 


6.5. 


3.3 


4/5 




Our^ secondary schools do^ a 
good job of teaching home 
ecoifiomics. 


N.A. 


5.5 




N.A. 


4.5 


5.4 


2.8 


4.4 




Our secondary Schools do a 
good job of teaching art. ' 

1 




i.6 I 




N.A. 


4.0 


3.5 ' 


-* — 

:2.o 


3.5 





N.A.-Noc applicable 
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AVERAGE PRIORITY NEED INDI 


iX 






* 




Teachers 


A 


drain- P 

stra- 

or 


arenc S 


cu- S 


r 

yscem R 


ank for 


Questions by Funccion ■ 

^ I 

r 


He- S 
nen- o 
:ary a 


ec- S 
nd- c 
ry E 


pe- A 
lal & 
due E 


dult I 
Cont t 
due 


d 


enc T 


ocal S 


ys tem 


9ur secondary schools do a 
good job of teaching music. 


N.A. 


3.0 


^}.A. 


N.A. 


4.5 


3.1 


2.1 


3.5 




Our secondary schboLs do, a 
goocj job of teaching physical 
education. • 


N.A. 


• 

4.5 


N.A. 


N.A. 


3.2 


2.7 


2. 1 


1 

1 

3.1 




^ The Averill Career Oppotituni- 
ties Center provides needed 
vocational instruction for 
secc^ndary students. 


N.A. 


2.8 


N.A. 


2. 5 


2.0 




2.1 
\ 


2.4 


- 


FUNCTION : ^ 
DISCIPLINE 


6.08, 


6.89 


6,88 


6.17 


3.80 


5.75 


3. IC 


5.i^8 


14 


Our schools have good dis- 
cipline. 


8.9 




jy 


10.7/ 


6.4 


9.1 " 


4.5 


8.1 




Discipline policies are 
widely understood and 
accepted. , 


6.3 


8.7 


8.6 


7.5 


4.8 


7.5 


4.3 


6.5 




Our school's assertive dis- 
cipline program provides an 
^ effective means co handle 
discipline problems. 


6.2 


8.5 


7.7 


7.1 


» 

3.3 


6.5 


3.3 


6.4 




Reprimands are delivered , 
quietly, without disrupting 
y class. 


6.5 


6.9 


9.1 


6,-3 


5.7 


7.3 


3.9 


6.3 


> 


Administrators support 
teachers In student discipli 
matters. 


n*'. 6.9 




6.9 


8.3 


% 

2.3 


4.6 

> 


2.0 

■ I 


5.2 





N.A.-Noc applicable 
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V 


^VERAGE PRIORITY VEZD INDEX 


Funcdion 
Rank for 
Syscem 
Tocal 


Teachers * 


Adrain- 
iscra- 
cor 


Parent 

» 


Scu- 
dene 


System ^ 
Total 


ele- 
men- 
tary 


Sec— 
ond- 
a'ry 


Ope— 
cial 
Educ 


Aau i t 
<Sc Corft. 
Educ , 


Teachers mocivace scudenc^ by 
using rewards racher chan che 
fear of punishmenc . 


' 

5.0 
• 


.r 

4.'6 . 


6.1 


4.0 


, 6.0 




4.4 


4.8 


/ 

1 


Parents are no'cified of 
* discipj^ine problems wich 
cheir children. 


4.4 


4.9 


6.3 


6.1 


2.0 ' 


6.3 


1.7 


t 

4.3 


The school keeps useful 
records of delinquency, 
truancy, disruption, vanda^ 
lism, tardiness, and other, 
kinds of anti-school 
behavior . 


7.1 


1 « — j 

5.3 . 


6.0 


*/ 

3.7 ' 


2.7 


3.7 


1.7 

\ 


4.1 


The 'School h^s'' published a * 
policy statement regarding, 
conduct and discipline f(3n:^ 
staff and students. ^ 


V 

3.4 


4.4 


3.9 


. 2.0 

V 


1.5' 


2.9 


2.9 


2.9 


FUNCTION: 

GENERAL ADMINISTRATION 


8.95 


9.76 


8.18 


6. 12 


4.29 


7.27- 


N.A. 


5.43 


1 

• 15 


Our superintendent uses 
suggestions ^rom his adminis- 
crjative staff, ceachers, and 
communiN:y-at- large to assist 
'him in [fanning and decision 
making. \ 


9.9 


10.5 


9.7 


6.9 


5.7 


7.6 


N.A. 


8.5 


^-^ 

0 


Our school budget is prepared 
orf the basis of clearly 
identified priorities. 

' . 1- 


8.1- 


11.6 


9.7 


5.3 


1 ^ 
^r4 


.8.0 


N.A, 


8.2 



N.A. -Not applicable 
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V 






AVERAGE PRIORITY 


NEED INDEX, 




» 


Questions by Fun^ion 


Teachers 


Adijin- 
is tra- 
to r 


Parent 


Stu- 
dent 


System 

Total 
* 


Func t ^on 
Rank for 
System 
Total 


Ele- 
men-;, 
tary 


Sec- 
ond- 
ary 


Spe- 
cial 
Educ 


AduU 
& Cont 
Educ , 


The school budget rs pre- 
sented and interpreted to 
the community. 


8,4 


10,3 


8,1 


\ 

J 


4.4 


8,9 


N.A. 


7.8 




Our budgec allows for alloca- 
tion of resources to achieve- 
high prioricy objectives. 


9.8 


10,0 


6,8 


5.8 


5,4 


7.8 


f 

N.A. 


7.4 


• 


Our school district closes 
buildings when enrollments 
and financial situation 
dictate . 

t 


N,A, 


N,A. 


N,A. 


N.A. 


7.i* 


N,A, 


N.A. 


7.4 


V 


In times of economic hard- 
ship^^he Board of Education 
cuts^ less essential services. 


9,0 


9,7 


8,5 


4.7 


4.2 


6,8 


N.A. 


7.4 




Our school district works 
toward change in taxation fo^ 
the funding of education. 


9,4 


7.9 


7.6 


7.2 


3.6 


5,3 


N.A. 


6.9 




Our s(2?hooI board is a respon- 
sible governing body. 


7 A 




7 


S 7 


2.9 


7.7 


N."A. 


6.8 


1 


• Our school district rebuilds^ 
old buildings when physical 
conditions of the building 
dictate, 

% ■■ — 


N,A, 


N,A, 


N,A, 


\ 1 

N.A, 


, 5.4 

J 


N,A, 


N.A. 


T 

5.4 




The goals of our school 
system are clearly stated and 
organized to show order of 
importance and priorities. 


^ . 

N,A. 


^^.A; 


N,A. 


N.A, 


5,3 


N,A, 


N.A. 


5.3- - 





N.A. -Not applicable 
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AVERAGE PRIORITY NEED INDEX 


Funccion 
Rank for 
Syscem 
Tocal 


Teachers 


Adniin- 
iscra- 
cor 


Parenc 


Scu- 
denc 


System 
Tocal 


men- 
cary 


Sec- 
ond- 
ary 


Spe- 
cial 
Educ 


Adult 
& Cone 
Educ 


Equal educacional Opporcunicy 
is given Co every scudenc. 
« 


N.A. 


N.A. 


N.A. 


N.A. 


4.9 ' 


--N.A. 


N.A. 


4.9 




Our*schooLs provide infoirnjal 
, parenc meecihgs concerning 
che developmenc of the Child. 


N.A. 


N.A. 


N.A. 


N.A. 


4.5 


N.A. 


N.A. 


4.5 ^ 


( 

Adrainis cracors listen Co c&si^ 
plaincs carefully, invescigac 
che faces objeccively, and 
seek Co use chem conscruc- 
cively. ^ 


N.A. 


N^.A. 


N.A. 


N.A. 


4.3 


N.A. 


N*A. 

t 


4.3 


A porcion of che annual 
operacing budgec is all'ocaced 
for research and developmenc. 


N.A. 


N.A. 




N.A. 

f 


4.2 


N.A. 


N.A* 


4.2 


; 

Parencs and ocher ciclzens 
are encouraged Co exercise 
cheir leg*itimate share of 
authority over school poli- 
cies, priorities ," and curri- 
culum. 

♦ 


N.A^. 


N.A. 


N.A. 


N.A. 


3.9 


M.A. 


N.A. 


3.9 


Our schoql syscem cooperaces 
. wich various 'civic and servici 
organizacions in seeking solu- 
Cions CO problems of mucual 
concern. . 


•N.A. 


N.A. 


N.A. 


N.A. 


3.7 


N.A. 


N.A. 


3.7 


* Our school district follows 
atcepced principles of busi- 
ness efficiency and economy 
in purchasing equ'lfmenc and 
school supplies. 


N.A. 


n.a\ 


N.A. 


N.A. 


/. 


N.A. 


N.A. 


3.4 



N.A.-Noc applicable ^ 
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AVERAGE PRIORITY NEED INDEX 



Teachers 



Ele* 



raen- 
cary 



Se e- * 



ary 



Spe-- 
cial 
Educ 



AduU 
& Cone 
Educ 



Admin- 
iscra- 
cor 



Parenc 



Scu- 
denc 



Syscem 
Tocal 



'Kunccion 
Rank fori" 

-Syscem' ' 
Tocal 



The building principals 
parciG44ia«4-^in developing 
rtie school budgec. 



N.A. 



N.A. 



N.A. 



N.A. 



2.8 



N.A. 



N.A 



.2.8 



\ 



Our^siyhool syscem uses new 
developmencs in educacional 
managemenc (e.g., ZBB, 13- 
scep planning and review 
mode 1 ) . 



N.A. 



N.A. 



N.A. 



,N.A. 



1.9 



N.A. 



N.A., 



1.9 



FUNCTION : 

EDUCATIONAL PROGRAiMS— 
SPECIAL EDUCATION 



4.30 



4.65 



6.22 



2.87 



3.91 



4.60 



N.A 



*5.15 



16 



Our schools- have an^effeccive 
program for early idencifi- 
cacion of lea^rning disabili 
cies . 



10.2 



9.1 



6.9 



7.0 



5.1 



8.6 



N.A 



Courses for special educac^ion 
scudencs in sex educacion are 
offered ac che appropriace 
leve Is . 



N.A. 



*N.A. 



II. 0 



5.2 



N*A. 



N.A 



7.7 



Effeccive school psychologisc 
^ are readily available co jneec 
che needs of special scudencs 



N.A. 



N.A. 



8.9 



N.A. 



5.8 



N.A. 



N.A, 



7.5 



The special educacion staff 
coordinates inscruccion grade 
co-grade and ^lans che curri- 
culum sequencial 1/. 



N.A. 



N.A. 



8.8 



N.A. 



3.8 



N.A. 



N.A.-Noc applicable 
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- AVERAGE PRIORITY NEED INDEX 


Function 
Rank for 
System 
Tfcal 


Teachers 


Admin- 
istra- 
tor 


y 

Parent 


Stu- 
dent 


System 
Total 


Ele- 
ment 
tary 


Sec- 
end- 
ary 


Spe- 

cial- 
Educ 


Adult 
(Sc Cont 
5cluc 


Our schools do good job of 
cea'ching 'nutrition education 
' to^ special education students 

-« '—i 


1 

N.A. 


N.A. 


7.3 ' 


N.A. 


5.9 

V 


N.A. 


N.A. 


6.6 




Our schools do a good job 'of 
teaching consumer education 
to special education student^ 




N.A. 


'7.3 


N.A. 


6.0 


N.A. 


N.A. 


6.6 




Effective social workers are 
readily available to meet the 
neads of s'pecial students. 


N.A. 


N.A. 


6.8 


N.A. 


5.4 


N.A. 


N.A. 


6.1 


, Oy/r s^^al education pro- 

gtamB do a good job of 
^^teaching reading, writing, 
^ and arithmetic. 


5.4 


7.. 1 


5.3 


5.3 


5.2 


5.7 


N.A, 


5.8 


The special education student 
progress reporting procedure 
used in our sdhool system 
gives the parent a clear 
understanding of his child's 
progress. 


n'.a. 


N.A. 


f 

6.9 


N.A. 


3.8 


N.A, 


N.A. 


5.4 


Our schools do a good job of 
. teaching safety education to 
special education students. 


N.A'. 


tl.A. 


5,5 


N.A: 


4.2 • 


NvA, 


N.A. 


5.3 

\ 


Our schools do a good j^b o-f 
teaching health educat ioftvto 
special education studentsV 


N.A. 


N.A. 


6.4 


y 

N.A. 


4.2 


N.A. 


N.A. 


"5.3 



N.A. -Not applicable 
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Our school >syscem's special 
educacion excra-curr icuLar 
accivicies ar-e designed for, 
parcicipacion by «very scu- 
denj: who chooses co be accive 
in chern* 



Each special educacion stu- 
dent atid/ar parent helps to ■ 
develop the student's per- 
sonal edu^,^tional objectives 



Our schools do a, good job of 
teaching rubral education to 
special education students. 



Special education teachers 
give extra help to students 
having difficulty with their 
lessons . 



There are periodic checks to 
assess special educa'tion 
studeiics' mastery of basic ^ 
skills arid knowledge. 



Our school district has a 
special instructional progrd^m 
for students with ph^ical 
and mental, handicaps (blind, 
deaf, crippled, etc). 



Ma inst reaming special educa- 
tion students in the regular 
educational programs is prac- 
ticec^ in otir school district 



AVERAGE PRIORITY NEED INDEX.\ » 



Teachers 



Ele- 
men- 
tary 



N.A, 



5.7 



N.A, 



N.A, 



N.A, 



3.5 



1.3 



Sec- 
ond- 
ary 



Spe-* 
cial 
Educ 



Adult 
5c Cone 
Educ 



N.A, 



6.4 



N.A. 



N.A, 



N.A. 




0.4 



5.3 



5.4 



4.5 



5.5 



6.4 



Admin- 
istra- 
tor 



Parent 



N.A. 



5.0 



N.A. 



N.A. 



N.A. 



2.4 



-0.6 



4,6 



3\6 



3.8 



2.9 



0.5 



0.5 



Stu- 
dent 



N.A. 



5.7 



N,A. 



N.A. 



N.A. 



3.9 



2.6 



System 
Total 



N.A. 



N.A* 



N.A. 



N.A. 



IN. A. 



N.A, 



J^.A. 



Function 
Rank for 
System 
Total 



5.2 



N.A, -Not- applicable^ 
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4.6 



4.3 



3.9 



2.0 
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\ 



APPENDIX I 



* Questions by Function 


AVERAGE PRIORITY NEED INDEX 


Function 
Rank »for 
System 
Total 


Teachers 


Adm^.n- 
istra- 


Parent 


Stu- 
dent 


System 
TocaL 


El^ 
men- 
tary 


Sec- 
ond- 
ary 


Spe— 
cial 
Educ . 


Adult 
& Cont 
Educ 


V The Millet Special Education 
Center provides needed spe— 
cial' education services. 


1.5 


2.4 . 


2.5 


-0.4 


1.0 


1.9^ 


N.A. 


1.5 




FUNCTION: 

STATE AND FEDERALLY FUNDED 
PROGRAMS 


4.15 


4.50 


N.A. 


. N.A. 


2 .52 


■ 3.63 

i 


N.A. 


3.71 


17 


The special educational needs 
of minority students (bil- 
ingual, migrant, American 
^ Indian) are met by our 
schoo Is . 




4.i 


N.A. 


N.A. 


( 

3.6 


\ 

2.5 


N.A. 
I 






Our administrators strive to 
obtain outside funding for 
programs to meet the greatest 
needs of the .school system. 


4.3 


4.7 


N.A. 


N.A. 


1.9 


5.0 


N.A. 


3.7 



( 



N\A^-Not applicable^ 
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